
 
 

Meeting of the 
EDEN HEALTH DISTRICT 
BOARD OF DIRECTORS 

OPEN SESSION 
    July 21, 2026 

In Person & Zoom Hybrid 
 5:30 p.m.  

 
   APPROVED 

 
 

I. CALL TO ORDER: 
 

Chair Hernandez called the meeting to order at 5:32 p.m. 
  
 Directors Present In Person: Chair Hernandez 
      Vice Chair Faria 
      Director Lewis 
      Director Aranda 
      Director Jojola Gonsalves 
          

Staff Present: Barbara Adranly, Administrative Services     
Manager, District Clerk 

     Michelle Robles, Director of Finance 
     Mark Friedman, Chief Executive Officer 
 
Guests: Cory Ervin-Stewart, Associate Development 

Director, East Bay Agency for Children 
 Stephanie Drago, Regional Program Director, 

East Bay Agency for Children 
 Sasha Martin, Vice President of Strategy and 

Development, La Familia 
 Dr. Michael Rodriguez, Chief Medical Officer, 

La Familia  
 No members of the public 

      
II. APPROVAL OF THE AGENDA: 
 

MOTION: Motion made by Director Jojola Gonsalves, seconded by Director 
Faria, to approve the Agenda of the July 21, 2026, Board meeting as presented.  
The motion carried unanimously. 
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III. PUBLIC COMMENT:  
 

No public comment. 
 

IV. CONSENT CALENDAR: 
 
A. Minutes of June 16, 2026 Regular Meeting: 
 
The Open Session Minutes for the June 16, 2026 regular meeting were reviewed.   
 
Amend Director Jojola Gonsalves name under Item II to remove the additional “s’ at 
the end of her name. 
 
MOTION: Motion made by Director Faria, seconded by Director Aranda, to 
approve the Open Session Minutes of the regular meeting of June 16, 2026, as 
amended.  The motion carried unanimously.        

 
V. GRANT REPORT – EAST BAY AGENCY FOR CHILDREN: 

 
Mark Friedman reported that they have been a long term grant recipient and worked 
with them while he was at First Five.  He reported on the good work that they do. 
 
Cory Ervin-Stewart, Associate Development Director, East Bay Agency for Children, 
reported on work they have been doing with the grant funds that the District has 
given. 
 
Stephanie Drago, Regional Program Director, East Bay Agency for Children, shared a 
power point presentation and reported on their Mission; Vision; Overview of EBAC 
Programs and map of services the provide in Alameda County; EBAC Family 
Resource Centers Program Goals; Target Population; Who We Serve; Core 
Activities; How We Approach the Work; The EBAC Way; San Leandro Family 
Resource Center; Hayward Family Resource Center; Partnerships and Promising 
Practices; Outreach; and San Leandro FRC Family Highlight. 
 

VI. LA FAMILIA COMMUNITY HEALTH CENTER PROPOSAL: 
 
Mark Friedman reported on visits he and Chair Hernandez, Vice Chair Faria they had 
on this past Friday, and Director Jojola Gonsalves’ site visit on this past Monday.  
(make sure dates are correct).  He reported on their need for funds.  He also reported 
that La Familia’s proposal would be for a $200,000 grant and a forgivable of an 
additional $200,000.  Mark Friedman reported that he is recommending a grant of 
$200,000 this fiscal year of 2026-2027, with an additional $200,000 in the District’s 
next Fiscal Year in 2027-2028.  
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Discussion held regarding the La Familia FQHC Look-A-Like Clinic services and 
marketing.   
 
Sasha Martin, Vice President of Strategy and Development, La Familia, reported (get 
from recording) 
 
Dr. Michael Rodriguez, Chief Medical Officer, La Familia, reported on his 
background and experience.  He reported on the process of becoming an FQHC and 
the different designations that La Clinica must meet first.   
 
MOTION: Motion made by Director Faria, seconded by Director Aranda, to 
approve a grant to La Familia for their Community Health Center located next 
to St. Rose Hospital in the amount of $200,000 in this Fiscal Year 2026-2027, as 
well as another $200,000 grant in Fiscal Year 2027-2028 upon receiving a 
detailed report from La Familia based upon the agreed upon metrics which will 
be negotiated between the District and La Familia.  The motion carried 
unanimously. 

 
VII. FINANCIAL STATEMENTS – JUNE, 2026: 

 
Michelle Robles reported on the financial statements for the month ending June 30, 
2026. 
 
On a cash basis, the District had a cash gain of $916,862 for June, 2026.  For the 
medical office buildings the District owns, Dublin Gateway had a cash gain of 
$217,904 and the Eden Medical Building had a cash gain of $49,105.  Community 
Services expenses were $816,619.  The District Office operating expenses were 
$72,409.  Net assets were higher by $2,583,402 compared to June 30, 2025.  The 
District had a net gain of $757,900 for June, 2026.   
 
Discussion held regarding the June, 2026 financial statements as well as return on 
investments.   
 
MOTION: Motion made by Director Lewis, seconded by Director Jojola 
Gonsalves, to approve the June, 2026 financial statements, as presented.  The 
motion carried unanimously. 
 
Michelle Robles, presented Fiduciary Investment Summary dated June 30, 2026 and 
the Fiduciary Trust International Monthly Portfolio Summary Statement from June 1, 
2026 through June 30, 2026. 

 
VIII. REVIEW OF DISTRICT POLICIES: 

 
A. Policy 108 – Reserves and Fund Balances: 

 
Michelle Robles reported on the changes she is requesting to Policy 108 to amend the 
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third sentence of the “Policy Statement” to become the “Policy” and changing the 
wording of that sentence from “restricted” to “committed” and “nonrestricted” to 
“uncommitted”.  She reported that after speaking with the auditor she recommends 
that this change be made to conform correctly with GASB Statement No. 54.   

 
MOTION:  Motion made by Director Jojola Gonsalves, seconded by Director 
Lewis, to approve the Policy 108, as presented.  The motion carried 
unanimously.   
 

B. Policy 111 – Annual Audit: 
 

Barbara Adranly reported that the only change is to the Board Chair’s name for 
signature.   
 
MOTION:  Motion made by Director Lewis, seconded by Director Jojola 
Gonsalves, to approve the Policy 111, as presented.  The motion carried 
unanimously.   
 

C. Policy 200 – Attendance at Education Meetings of the Board of Directors: 
 

Barbara Adranly reported that the only change is to the Board Chair’s name for 
signature.   
 
MOTION:  Motion made by Director Aranda, seconded by Director Lewis, to 
approve the Policy 200, as presented.  The motion carried unanimously.   

 
D. Policy 201 – Travel and Expense Policy for Board of Directors: 

 
Barbara Adranly reported that the only change is to the Board Chair’s name for 
signature.   
 
MOTION:  Motion made by Director Faria, seconded by Chair Hernandez, to 
approve the Policy 201, as presented.  The motion carried unanimously.   

 
IX. CHIEF EXECUTIVE OFFICER REPORT: 

 
Mark Friedman reported on email from Matt Neal of Baywood Court regarding the 
Stay Well Bulletin being run through Baywood Court’s AI system.  He reported that 
he informed Mr. Neal by voicemail that the money given to St. Rose Hospital does 
not in any way go towards the St. Rose Hospital’s skilled nursing facility.   
 

X. CHAIR’S REPORT: 
 
Chair Hernandez reported on meeting with NHRD Healthcare Real Estate regarding 
the possible Dublin Gateway property expansion.   
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XI. OTHER BUSINESS: 
 

Vice Chair Faria reported on Sutter property purchase in Dublin.   
 
Mark Friedman reported that he has reached out to Trask Leonard of Bayside Realty 
Partners and Jecoah Byrnes of NHRD Healthcare Real Estate regarding the Dublin 
Gateway Property.   
 
Director Faria thanked Directors Aranda and Lewis and Mark Friedman for helping at 
the All American Festival. 
 
Director Aranda reported on her site visit to the La Clinica San Lorenzo Health 
Center.  She reported on the Back Pack Give Away which will be held on August 8, 
2026 from 9:00 a.m. to 1:00 p.m. at the Hayward Unified School District Parent 
Resource Center Hub on Soto Road in Hayward. 

 
The next meeting to be held will be on Tuesday, September 15, 2026 at 5:30 p.m.    
 

XII. ADJOURNMENT: 
 
There being no further business, the meeting was adjourned at 7:20 p.m. 
 
 

Attest: 
 
_________________________________  ______________________________ 
Ed Hernandez      Roxann Lewis 
Chair, Board of Directors    Secretary, Board of Directors 
Eden Health District     Eden Health District 
 


