Eden Health District
FY27 Financial Results
(July 1, 2026 — June 30, 2027)
July 31, 2026

Financial Highlights

July is the first month of fiscal year 2027 and Eden Health District had a cash gain of $176,329.
The gain was unfavorable to the budget by $16,317 and was primarily due to unfavorable valet
parking of $20,232 which was offset with favorable interest income by $4,727. Details for each
building are below.

Dublin Gateway had a cash gain of $235,990 which was unfavorable to the budget by $17,982.
The variance was primarily due to unfavorable valet parking expense by $18,850 which was
offset with favorable general repairs and maintenance expense by $583. Although the FY27
budget had a significant increase in the projected cost for valet service the budget may still not be
high enough. Sutter/PAMF has been steadily increasing their patient services and is aware of the
increased costs. Last fiscal year Sutter/PAMF rented an additional 40 parking spaces from the
building across the street for their employees to park. These spaces were rented at
Sutter/PAMF’s sole expense. We hoped the additional parking spaces would have freed up more
space for patient parking and helped stabilize valet expense.

Eden’s Medical Building had a cash gain of $54,720 which was unfavorable to the budget by
$1,298. The variance was primarily attributable to unfavorable valet parking expense by $1,382
and unfavorable general repairs and maintenance expense by $543 which was offset with
favorable utility expense by $436.

Community Services expenses were $37,604 and were unfavorable to the budget by $1,187.
The variance was due to higher than budgeted event giveaway expense by $357 and higher than
budgeted community communications expense by $580.

District Office operating expenses were $111,395 and were unfavorable to the budget by $578.

Eden Health District had a net gain of $20,466 for July 2026 which was favorable to the budget by
$16,317. Net assets were higher by $20,475 compared to fiscal year end 2025 (June 30, 2026).



Eden Township Healthcare District
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

July 31, 2026
JULY "YEAR TO DATE
Actual §udget Variance Actual .Budget Variance
Operating revenues
Rental income 317,503 317,503 0 317,503 317,503 -
CAM Reimbursement 168,726 168,726 0 168,726 168,726 -
PAMF's Bldg 4050 Reimbursements 47,994 47,994 0 47,994 47,994 -
Other Income/Tenant Reimbursements 7,958 8,949 (991) 7,958 8,949 (991)
Total operating revenues 542,181 543,172 ($991) 542,181 543,172 (991)
Operating expenses
Salaries & Benefits 49,515 49,128 (387) 49,515 49,128 (387)
Consulting 3,250 3,000 (250) 3,250 3,000 (250)
Community Education 3,687 2,750 (937) 3,687 2,750 (937)
Legal Fees - - 0 - - 0
Audit/Tax Preparation Fees 1,811 1,820 9 1,811 1,820 9
Management Fees 29,286 29,417 131 29,286 29,417 131
Utilities (Gas, Electric & Water) 31,607 33,006 1,399 31,607 33,006 1,399
Repairs & Maintenance 135,150 114,959 (20,191) 135,150 114,959 (20,191)
Investment Fees 642 700 58 642 700 58
Insurance 8,603 8,667 63 8,603 8,667 63
Purchased Services 3,988 3,813 (174) 3,988 3,813 (174)
Other Direct Costs 10,087 10,312 225 10,087 10,312 225
Election Expense 46,853 46,853 0 46,853 46,853 0
Property Taxes/Franchise Taxes 21,945 21,945 0 21,945 21,945 0
Bad Debt Expense - = - = = o
Grants/Sponsorships to service providers 31,167 31,167 (0) 31,167 31,167 (0)
Amortization 10,297 10,297 (0) 10,297 10,297 (0)
Depreciation 141,738 141,738 1 141,738 141,738 1
Total operating expenses 529,624 509,571 (20,052) 529,624 509,571 (20,052)
Operating profit/(loss) $12,557 $33,601 (21,044) $12,557 $33,601 ($21,044)
Nonoperating revenues (expenses):
Interest income 34,727 30,000 4,727 34,727 30,000 4,727
Interest expense (22,881) (22,881) 0 (22,881) (22,881) 0
Net incr/(decr) in fair value of investments (3,828) (3,828) - (3,828) (3,828) -
Realized gain/(loss) (109) (109) - (109) (109) -
Other Income - = 0 = = -
Net nonoperating revenues (expenses) 7,909 3,182 $4,727 7,909 3,182 4,727
Net profit/(loss) $ 20,466 $ 36,783 $ (16,317 $ 20,466 $ 36,783 $ (16,317)

Variance explanations can be found on pages 2,3,4, and 5.
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Operating revenues
Rental income
CAM Reimbursement
PAMF's Bldg 4050 Reimbursements
Other Income/Tenant Reimbursements
Total operating revenues

Operating expenses
Legal/Professional Fees
Management Fees
Utilities (Gas, Electric & Water)
Repairs & Maintenance
Insurance
Other Direct Costs
Property Taxes/Franchise Tax
Amortization
Depreciation

Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest Income
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Net nonoperating revenues (expenses)

Net profit/(loss)

A) Variance is primarily due to unfavorable valet parking expense by $18,850 which was offset with favorable general repairs

and maintenance expense of $583.

Dublin Gateway
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

July 31, 2026
JULY YEAR TO DATE

Actual Budget Variance Actual Budget Variance

258,460 258,460 - 258,460 258,460 -

133,792 133,792 - 133,792 133,792 -

47,994 47,994 - 47,994 47,994 -
7,958 8,849 (891) 7,958 8,849 (891)
448,204 449,095 ($891) $448,204 $449,095 ($891)
25,654 25,654 0 25,654 25,654 0
22,088 23,052 964 22,088 23,052 964
113,213 94,946 (18,267) 113,213 94,946 (18,267)
3,079 3,079 (0) 3,079 3,079 (0)
3,355 3,567 212 3,355 3,567 212

21,945 21,945 - 21,945 21,945 -
8,715 8,715 (0) 8,715 8,715 0)
104,035 104,035 0 104,035 104,035 0
302,084 284,993 (17,091) 302,084 284,993 (17,091)
$146,120 $164,102 ($17,982) $146,120 $164,102 ($17,982)
(22,881) (22,881) 0 (22,881) (22,881) 0
(22,881) (22,881) 0 (22,881) (22,881) 0
$123,239 $141,221 ($17,982) $123,239 $141,221 ($17,982)
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Eden Medical Building

Statement of Revenues, Expenses and Changes in Net Assets

Operating revenues
Rental income
CAM Reimbursement
Other Income/Tenant Reimbursements
Total operating revenues

Operating expenses
Legal Fees
Management Fees
Utilities (Gas, Electric & Water)
Repairs & Maintenance
Insurance
Other Direct Costs
Property Taxes
Bad Debt Expense
Amortization
Depreciation
Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest income
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Net nonoperating revenues (expenses)

Net profit/(loss)

For the Month Ended

July 31, 2026
_JULY YEéR TO DATE

Actual Budget Variance Actual Budget Variance

$ 59,043 59,043 - 59,043 $ 59,043 -

34,934 34,934 - 34,934 34,934 E
- 100 (100) - 100 (100)
$93,977 $94,077 ($100) $93,977 $94,077 ($100)
3,632 3,763 131 3,632 3,763 131
9,519 9,954 436 9,519 9,954 436
21,233 19,308 (1,925) 21,233 19,308 (1,925)
1,423 1,488 65 1,423 1,488 65
3,451 3,546 95 3,451 3,546 95

1,582 1,582 - 1,582 1,582 -

37,703 37,703 - 37,703 37,703 -
78,542 77,344 (1,198) $78,542 $77,344 ($1,198)
$15,435 $16,733 ($1,298) $15,435 $16,733 ($1,298)
$15,435 $16,733 ($1,298) $15,435 $16,733 ($1,298)

A) Variance due to unfavorable valet parking by $1,382 which was offset with unfavorable general repairs & maintenance by $543.
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Community Services
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

July 31, 2026
JULY YEAR TO DATE
Actual Budget Variance Actual Eudget Variance
Operating revenues
Rental income $ - $ - $ - $ - $ - $ -
Interest income - - - - - -
Total operating revenues $0 $0 $0 $0 $0 $0
Operating expenses
Consulting 2,750 2,500 (250) 2,750 2,500 (250)
Community Communciations/Education 3,687 2,750 (937)] A 3,687 2,750 (937)
Grants/Sponsorships to service providers 31,167 31,167 (0) 31,167 31,167 (0)
Amortization - - - - - -
Depreciation - - - - - -
Total operating expenses 37,604 36,417 (1,187) 37,604 36,417 (1,187)
Operating profit/(loss) ($37,604) ($36,417) ($1,187) ($37,604) ($36,417) ($1,187)
Nonoperating revenues (expenses):
Interest expense 0 0 0 0 0 0
Net incr/(decr) in fair value of investments 0 0 0 0 0 0
Realized gain/(loss) 0 0 0 0 0 0
Net nonoperating revenues (expenses) $0 $0 $0 $0 $0 $0
Net profit/(loss) ($37,604) ($36,417) ($1,187) ($37,604) ($36,417) ($1,187)

A) Variance is due to higher than budgeted giveaway purchases by $357 and higher community communications by $580.
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Operating revenues
Interest income
Total operating revenues

Operating expenses
Salaries & Benefits
Consulting
Legal Fees
Audit Fees
Repairs & Maintenance
Investment Fees
Insurance
Purchased Services
Other Direct Costs
Election Expense

Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Other Income
Net nonoperating revenues (expenses)

Net profit/(loss)

District Office
Statement of Revenues, Expenses and Changes in Net Assets

For the Month Ended

July 31, 2026
JULY YEAR TO DATE
Actual §udget Variance Actual Eudget Variance
$ 34,727 30,000 4,727 34,727 $ 30,000 $ 4,727
$34,727 $30,000 $4,727 $34,727 $30,000 $4,727
49,515 49,128 (387) 49,515 49,128 (387)
500 500 - 500 500 -
1,811 1,820 9 1,811 1,820 9
704 704 0 704 704 0
642 700 58 642 700 58
4,101 4,099 (2) 4,101 4,099 (2)
3,088 3,813 (174) 3,988 3,813 (174)
3,281 3,199 (82) 3,281 3,199 (82)
46,853 46,853 - 46,853 46,853 -
111,395 110,817 (578) 111,395 110,817 (578)
($76,668) ($80,817) $4,149 ($76,668) ($80,817) $4,149
(3,828) (3,828) 0 (3,828) (3,828) 0
(109) (109) 0 (109) (109) 0
0 0 0 0 0 0
($3,937) ($3,937) $0 ($3,937) ($3,937) $0
($80,605) ($84,754) $4,149 ($80,605) ($84,754) $4,149
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Assets
Current assets:
Cash, equivalents and deposits
Accounts receivable
Prepaid Expenses
Interest Receivable

Total current assets

Investments

Deposit

Other

Capital assets:
Construction in Progress
Nondepreciable
Depreciable

Total assets

Liabilities and net assets
Current liabilities:
Accts payable and accr'd liab
Taxes payable
Interest payable
Security deposits payable
Unearned rent
Grants payable

Total current liabilities

Notes Payable (PG&E Loan)
Loan payable (Building Loan)
Total non-current liabilities
Total liabilities
Net assets
Invested in cap assets, net of debt

Committed Funds
Uncommitted funds

Total net assets

Total liabilities & net assets $

Eden Township Healthcare District
Combining Statement of Net Assets
July 31, 2026
(With Comparative Totals as of June 30, 2026)

District Dublin Eden Medical Eden Healthcare Eden Healthcare
Office Gateway LP Building District District
July 31, 2026 July 31, 2026 July 31, 2026 July 31, 2026 June 30, 2026

8,956,557 $ 80,151 $ 5,605 9,042,313 $ 8,872,114
1,500,000 31,186 20,286 1,551,472 1,601,386
17,425 39,096 13,323 69,843 52,269
69,033 - - 69,033 21,561
10,543,015 150,433 39,214 10,732,662 10,547,330
1,830,147 - 1,830,147 1,897,638
- 277,193 55,659 332,852 343,147
- 11,000,000 2,005,082 13,005,082 13,005,082
- 10,282,377 2,441,677 12,724,054 12,865,792
12,373,161 $ 21,710,003 $ 4,541,632 38,624,797 $ 38,658,989
132,028 § 163,186  § 32.575 327,789 $ 308,338

- 21,945 - 21,945 -
- 22,881 - 22,881 22,286
- 114,502 45,561 160,063 160,063
- 59,705 360 60,065 62,215
119,167 - - 119,167 160.000
251,194 382,218 78,496 711,910 712,902
- 13,545 12,991 26,536 27,722
- 8,123,189 - 8,123,189 8,175,670
- 8,136,734 12,991 8,149,726 8,203,392
251,194 8,518,953 91.487 8,861,635 8,916,294
- 13,145,642 4,446,759 17,592,401 17,681,156

2,203,680 - - 2,203,680 -
9,918,286 45,408 3,386 9,967,080 12,061,538
12,121,966 13,191,050 4,450,151 29,763,169 29,742,694
12,373,161 $ 21,710,003 $ 4,541,632 38,624,797 $ 38,658,989
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