II.

Meeting of the
EDEN HEALTH DISTRICT
BOARD OF DIRECTORS
OPEN SESSION
June 16, 2026
In Person & Zoom Hybrid
5:30 p.m.

CALL TO ORDER:

APPROVED

Chair Hernandez called the meeting to order at 5:33 p.m.

Directors Present In Person:

Staff Present:

Guests:

APPROVAL OF THE AGENDA:

Chair Hernandez

Vice Chair Faria

Director Lewis

Director Aranda

Director Jojola Gonsalves

Barbara Adranly, Administrative Services
Manager, District Clerk

Michelle Robles, Director of Finance

Mark Friedman, Chief Executive Officer

Mattie Barton, Love Never Fails

KC Nouque, Outreach Manager, Love Never
Fails

Ray, Case Manager, Love Never Fails

Paul Saftner, Volunteer Fund Development,
East Bay Innovations

Tom Heinz, Executive Director, East Bay
Innovations

No members of the public

MOTION: Motion made by Director Jojola Gonsalves, seconded by Director
Faria, to approve the Agenda of the June 16, 2026, Board meeting as presented.

The motion carried unanimously.
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I11.

IVv.

VI

PUBLIC COMMENT:

No public comment.

CONSENT CALENDAR:

A. Minutes of May 15, 2026 Special Meeting:

The Open Session Minutes for the May 15, 2026 special meeting were reviewed.

MOTION: Motion made by Director Lewis, seconded by Director Jojola
Gonsalves, to approve the Open Session Minutes of the special meeting of May
15, 2026, as presented. The motion carried unanimously.

SPONSORSHIP REQUEST — EAST BAY INNOVATIONS CRAFTS FAIR
DISABILITY PRIDE CELEBRATION:

Mark Friedman introduced Tom Heinz and Paul Saftner.

Tom Heinz, Executive Director, East Bay Innovations, reported on the Crafts Fair
Fundraiser on July 15, 2026. He reported on the event. He reported on East Bay
Innovations history and the they give to people of disabilities. He also reported that
they are mainly based in Alameda County. Mr. Heinz reported that they are also
doing a fundraiser for Raise the Roof campaign and the purpose of this fundraising
campaign.

Discussion held regarding the sponsorship application being a fundraiser for East Bay
Innovations, and rather than sponsoring the event, but rather have them apply for a
Grant.

Discussion held regarding population served in the District’s boundaries.

GRANT REPORT - LOVE NEVER FAILS:

Mattie Barton, Development Manager, Love Never Fails, reported thanked the
District for the grant given. She reported on the population served in Hayward. She
also reported that their organization is an anti-trafficking non-profit based in the Bay
Area. Ms. Barton reported on the services that their organization offers to the
community.

KC Nouque, Outreach Manager, Love Never Fails, reported on the deliverables they
have reached with the grant from Eden Health District. He reported that they have
already surpassed the halfway point of their participation goal. He also reported they
are expanding their outreach activity and community engagement efforts. Mr.
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VII.

VIII.

Nouque reported on challenge is that several partner agencies have reduced services
or relocated outside of Hayward.

Ray Clark, Case Manager, Love Never Fails, reported on the opportunities he sees
with their clients’ needs. He reported on their peer advocacy and outreach to their
clients. He also reported on specific scenarios of a client they served and was able to
connect him with resources and agencies for his situation.

Mattie Barton reported that they are boots on the ground for their unhoused clients.
She reported that they could not do their work without the District’s support.

Discussion held regarding Love Never Fails services, how they find their clients, and
how long they serve each of their clients.

Discussion held regarding volunteer opportunities with Love Never Fails.

RESOLUTION 456 — CALLING FOR AN ELECTION, ESTABLISHING
SPECIFICATIONS OF THE ELECTION, AND REQUESTING
CONSOLIDATION WITH THE STATEWIDE GENERAL ELECTION TO BE
HELD ON NOVEMBER 3, 2026:

Barbara Adranly reported that this resolution regarding the General Election on
November 3, 2026, is required to be filed with the Alameda County Board of
Supervisors and the Alameda County Registrar of Voters Office by August 7, 2026.
She reported that on page 2 of the resolution, the board needs to determine the
amount of the deposit that a candidate who is intending to file a candidate statement
must pay as an advance against the prorated costs of printing in the voter’s
information pamphlets. Ms. Adranly reported that the candidate statement printing
costs for Zone 4 were $4,790.00, with the District paying $1,000.00 towards the
candidate statement printing cost, and the deposit required in 2024 was $1,700.00.
She reported that there was a shortage of $2,090.00 the Zone 4 candidate had to
reimburse to the District.

Discussion held regarding having the District pay a portion of the candidate statement
printing costs, up to $3,000.00.

MOTION: Motion made by Director Aranda, seconded by Director Jojolo
Gonsalves, to approve Resolution 456, with the deposit sum of $3,000.00 that
each candidate must deposit if the candidate intends to file a candidate
statement, with the District supplementing up to $3,000.00 per candidate. The
motion carried unanimously.

FINANCIAL STATEMENTS - MAY, 2026:

Michelle Robles reported on the financial statements for the month ending May 31,
2026.
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XI.

On a cash basis, the District had a cash gain of $215,896 for May, 2026. For the
medical office buildings the District owns, Dublin Gateway had a cash gain of
$247,321 and the Eden Medical Building had a cash gain of $50,993. Community
Services expenses were $36,098. The District Office operating expenses were
$81,642. Net assets were higher by $1,485,499 compared to June 30, 2025. The
District had a net gain of $58,580 for May, 2026.

MOTION: Motion made by Director Lewis, seconded by Director Faria, to
approve the May, 2026 financial statements, as presented. The motion carried
unanimously.

ENGAGEMENT OF AUDITOR FOR FISCAL YEAR 2026:

Michelle Robles, Director of Finance, reported that the audit is being conducted for
Fiscal Year 2026. She reported that JWT & Associates, LLP has quoted the cost not
to exceed $21,000, with a cap on their out-of-pocket expenses of $1,050.00.

MOTION: Motion made by Director Faria, seconded by Director Lewis, to
approve the engagement of JWT & Associates, LLP for the Fiscal Year 2026
audit, as presented. The motion carried unanimously.

DRAFT BUDGET — FISCAL YEAR 2027:

Michelle Robles, Director of Finance, reported on changes made to the previous draft
budget with the competitive grants program budget of $350,000.00, large grants
budget of $585,000.00, sponsorship budget of $15,000.00, a grants emergency pool
budget of $50,000.00, splitting of the ending cash balance between restricted and
non-restricted funds based upon 50% of annual operating expenses less the grant and
sponsorship funds, and reduction in the CEO salary.

Discussion held regarding amended Fiscal Year 2027 Draft Budget.

Board instructed staff to amend the Fiscal Year 2027 budget to include a table
outlining the restricted and non-restricted funds with the calculations for both
categories.

MOTION: Motion made by Director Lewis, seconded by Director Jojola
Gonsalves, to approve the draft budget for Fiscal Year 2027, as amended above.
The motion carried unanimously.

DISTRICT POLICY REVIEW:

A. Policy 108 — Reserves and Fund Balances:

Barbara Adranly reported that the changes have been made to Policy 108 per the
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Board’s instructions from the May 15, 2026 special meeting.

Board stated that Policy 108, second sentence should be amended to read: “As such,
the District, in conformity with Government Accounting Standards Board (GASB)
Statement No: 54, the District will split the ending cash balance of the District’s
annual budget between restricted and nonrestricted funds based upon 50% of annual
operating expenses, less grant and sponsorship funds, and depreciation and
amortization expense.”

MOTION: Motion made by Director Lewis, seconded by Director Aranda, to
approve the Policy 108, as amended. The motion carried unanimously.

B. Policy 401 — Designation and Use of Community Health Grants Fund:

Barbara Adranly reported that the changes have been made to Policy 401 per the
Board’s instructions from the May 15, 2026 special meeting.

Amend policy 401, 1% sentence to read: “As the District prepares for each budget
year, the Finance Director prepares the draft budget, in consultation with the Chief
Executive Officer and Ad Hoc Finance Committee.”

Amend policy 401, 2™ sentence to read: “The draft budget shall suggest the
appropriate amount to allocate to the Community Health Grants Fund for the coming
year, along with reasonable and prudent reserve funds, and other anticipated cash
needs that the District foresees.”

MOTION: Motion made by Director Faria, seconded by Director Jojola
Gonsalves, to approve the Policy 401, as amended. The motion carried
unanimously.

C. Policy 403 — Community Health Grants Fund:

Barbara Adranly reported that the changes have been made to Policy 403, with the
major change to be at least 75% of the clients served must be residents of the District,
as well as the other changes made, per the Board’s instructions from the May 15,
2026 special meeting.

Amend policy 403, 1% sentence under Community Collaboration, to read: “The
District will place a priority on collaboration with and among community agencies
applying for a Community Health Fund grant.”

MOTION: Motion made by Director Aranda, seconded by Director Lewis, to
approve the Policy 403, as amended. The motion carried unanimously.

D. Policy 404 — Community Health Funds: Administration:

Barbara Adranly reported that the changes have been made to Policy 404, with the
5
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XII.

XIII.

XIV.

XV.

major change being the removal of short form grants of $5,000.00 or less, as well as
the other changes made per the Board’s instructions from the May 15, 2026 special
meeting.

MOTION: Motion made by Director Lewis, seconded by Director Faria, to
approve the Policy 404, as presented. The motion carried unanimously.

STRATEGIC PLAN WORK PLAN:

Mark Friedman reported on the Strategic Plan Work Plan. He reported on the three
goals of the Strategic Plan and the objectives, timeline, and who will be responsible
for each of the objectives outlined. He also reported that the board would like
quarterly updates on the strategic plan’s work plan and objectives.

Mark Friedman reported that he will add objective to the work plan to explore the
formation of an affiliated foundation for the District. He reported that by the end of

September he will come up with an analysis of what would be involved.

Discussion held regarding the possibility of formation of affiliated foundation for the
District.

2026 STRATEGIC PLAN:

Mark Friedman reported the 2026 Strategic Plan document which was taken from our
last strategic planning session.

Barbara Adranly reported that the 2026 Strategic Plan for the website will not include
the objectives for each plan goal.

MOTION: Motion made by Director Faria, seconded by Director Lewis, to
approve the District’s 2026 Strategic Plan, as presented. The motion carried

unanimously.

CHIEF EXECUTIVE OFFICER REPORT:

Mark Friedman reported on meeting Chair Hernandez and National Healthcare Real
Estate regarding the Dublin Gateway property. He reported on meeting with Aaron
Ortiz at La Familia for possible additional funding for their FQHC Look-A-Like
Clinic and that Mr. Ortiz will be putting a formal request in writing for the July board
meeting.

CHAIR’S REPORT:

Chair Hernandez reported on ACHD annual meeting. He reported that if any board
members would like to attend, please let Barbara Adranly know and she can make
reservations. He also reported on new job he will be starting at the Alameda County
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Sheriff’s Office and the possibility of changing the District board meeting time to
6:00 p.m.

XVI. OTHER BUSINESS:

The next meeting to be held will be on Tuesday, July 21, 2026 at 5:30 p.m.

XVII. ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:50 p.m.

Attest:
Ed Hernandez Roxann Lewis
Chair, Board of Directors Secretary, Board of Directors
Eden Health District Eden Health District



