Eden Health District
FY26 Financial Results
(July 1, 2025 — June 30, 2026)
June 30, 2026

Financial Highlights

Eden Health District had a cash gain of $916,862 for June. Included in the gain is the payment of
$1,500,000 to be received from Baywood Court in October. This represents payment 5 of 10 under the
District's June 2022 governance transfer agreement with Baywood Court. The gain was unfavorable to
the budget by $282,784 and was primarily due to a higher than budgeted special grant award to Alameda
Health System (AHS). AHS submitted a special grant funding request for an IGT funding match for
supporting access to care at St. Rose Hospital’s Cath Lab and the addition of sub-acute beds. The board
of directors approved the request in April 2026, and the funds were awarded in June 2026. Additional
unfavorable variances were salaries and wages by $12,332, repairs and maintenance by $8,051 and
rental income by $9,470. These unfavorable variances were offset with favorable interest income by
$11,258, favorable legal fees by $9,279 and favorable realized gains by $6,356. The details by building
and cost center are below.

Dublin Gateway had a cash gain of $217,904. The gain was unfavorable to the budget by $1,225. The
variance was attributable to unfavorable CAM reimbursements of $8,765 which was offset with favorable
repairs and maintenance by $8,285 and favorable interest income by $1,481. CAM reimbursements were
unfavorable due to the true up of the budgeted billable operating expenses compared to the actual
expenses incurred. Favorable repairs and maintenance were due to favorable interior painting by $9,036,
favorable window cleaning by $5,030, favorable elevator repairs by $5,000, favorable roof repairs by
$3,500 and favorable general repairs and maintenance by $2,934. These favorable expenses were offset
with unfavorable valet parking by $17,215.

Eden Medical Building had a cash gain of $49,105. The gain was unfavorable to the budget by $13,276.
The variance was primarily attributable to unfavorable repairs and maintenance of $16,380 and
unfavorable rental revenue by $9,470 which were offset with favorable CAM reimbursements by $12,207.
CAM reimbursements were favorable due to the true up of budgeted billable operating expenses
compared to the actual expenses incurred. Billable operating expenses were higher than the budget by
$15,807. Of this amount, $26,125 was unfavorable valet parking which was offset with favorable
plumbing repair of $3,485, irrigation repairs and pruning by $3,376 and window cleaning by $1,400.

Community Services expenses were $816,619 and were unfavorable to the budget by $279,534. The
unfavorable variance was mainly due to a higher grant award to AHS to assist them with operational
expenses for St. Rose Hospital.

District Office operating expenses were $72,409 and were unfavorable to the budget by $4,880. The
variance was primarily due to unfavorable salaries and wages by $12,332 which were offset with
favorable legal fees by $9,279. Unfavorable salaries and wages were due to fewer PTO days taken by
staff than budgeted.

Eden Health District had a net gain of $757,900 for June 2026. The gain was favorable to the budget by
$282,534. Net assets for June 2026 are higher by $2,583,402 compared to fiscal year end 2025 (June
30, 2025).



Eden Township Healthcare District
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended
June 30, 2026

JUNE YEAR TO DATE
Actual §udget Variance Actual jBnget Variance
Operating revenues
Rental income 317,063 326,533 (9,470) 3,856,596 3,888,480 (31,885)
CAM Reimbursement 144,214 163,915 (19,701) 1,943,055 1,966,980 (23,924)
PAMF's Bldg 4050 Reimbursements 70,376 47,233 23,143 589,940 566,796 23,143
Other Income/Tenant Reimbursements 7,206 8,073 (867) 93,114 96,057 (2,943)
Total operating revenues 538,860 545,754 (6,895) 6,482,704 6,518,313 (35,609)
Operating expenses
Salaries & Benefits 55,632 43,300 (12,332) 626,934 614,400 (12,534)
Consulting 44,004 43,000 (1,004) 159,204 106,825 (52,379)
Community Education 2,280 2,750 470 27,666 27,500 (166)
Legal Fees - 9,279 9,279 855 10,000 9,145
Audit/Tax Preparation Fees 1,811 1,820 9 22,485 22,590 105
Management Fees 29,281 29,093 (189) 350,815 343,529 (7,286)
Utilities (Gas, Electric & Water) 26,892 25,896 (996) 342,589 357,300 14,711
Repairs & Maintenance 162,613 154,562 (8,051) 1,567,596 1,545,942 (21,654)
Investment Fees 630 1,225 595 10,247 14,700 4,453
Insurance 8,395 8,534 139 100,057 101,029 973
Purchased Services 5,229 3,882 (1,347) 51,804 47,641 (4,163)
Other Direct Costs 10,957 10,018 (939) 119,484 118,929 (555)
Election Expense - - - (2,091) - 2,091
Property Taxes/Franchise Taxes 21,514 21,381 (134) 258,174 256,567 (1,607)
Bad Debt Expense - - - 27,694 - (27,694)
Grants/Sponsorships to service providers 770,835 491,833 (279,000) 1,229,000 949,999 (279,000)
Amortization 10,993 10,993 0) 138,575 138,317 (258)
Depreciation 141,738 141,988 250 1,729,768 1,730,418 649
Total operating expenses 1,292,805 999,553 (293,250) 6,760,856 6,385,685 (375,170)
Operating profit/(loss) ($753,945) ($453,799) ($300,147) ($278,151) $132,628 ($410,780)
Nonoperating revenues (expenses):
Interest income 37,183 25,925 11,258 380,347 321,446 58,901
Interest expense (22,286) (22,286) 0) (280,673) (280,643) (30)
Net incr/(decr) in fair value of investments (6,230) (6,230) - (3,768) (3,768) 0
Realized gain/(loss) 3,178 (3,178) 6,356 2,458 (3,898) 6,356
Other Income 1,500,000 1,500,000 - 1,534,601 1,500,000 34,601
Net nonoperating revenues (expenses) 1,511,845 1,494,231 17,614 1,632,965 1,633,137 99,828
Net profit/(loss) $ 757,900 $ 1,040,433 $ (282,534)] | $ 1,354,813 $ 1,665,765 $ (310,952)

Variance explanations can be found on pages 2,3,4, and 5.
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Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

Operating revenues
Rental income
CAM Reimbursement
PAMF's Bldg 4050 Reimbursements
Other Income/Tenant Reimbursements
Total operating revenues

Operating expenses
Legal/Professional Fees
Management Fees
Utilities (Gas, Electric & Water)
Repairs & Maintenance
Insurance
Other Direct Costs
Property Taxes/Franchise Tax
Amortization
Depreciation

Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest Income
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Net nonoperating revenues (expenses)

Net profit/(loss)

Dublin Gateway

June 30, 2026

JUNE YEAR TO DATE
Actual Budget Variance Actual Budget Variance
258,021 258,021 - $ 3,072,751 $ 3,072,751 -

96,389 128,297 (31,908) 1,507,660 1,539,568 (31,908)
70,376 47,233 23,143 589,940 566,796 23,143
6,891 7,552 (661) 87,295 89,798 (2,504)
$431,677 $441,103 ($9,425) $5,257,646 $5,268,914 ($11,268)
25,654 24,906 (747) 303,773 293,553 (10,219)
17,837 16,994 (843) 231,458 247,467 16,010
121,557 129,841 8,285 1,293,304 1,301,050 7,746
3,044 3,069 25 35,755 35,904 149
3,361 3,497 136 43,798 43,511 (287)
21,514 21,381 (134) 258,174 256,567 (1,607)
9,628 9,628 (0) 117,315 117,018 (297)
104,035 104,285 250 1,256,423 1,257,004 581
306,632 313,601 6,970 3,539,999 3,552,073 12,075
$125,046 $127,501 ($2,456) $1,717,647 $1,716,841 $806
1,481 - 1,481 1,481 - 1,481
(22,286) (22,286) (0) (280,674) (280,643) (31)
(20,805) (22,286) 1,481 (279,193) (280,643) 1,450
$104,241 $105,215 ($975) $1,438,454 $1,436,198 $2,256

A) Variance is due to the true up of budgeted billable operating expenses compared to the actual expenses incurred.

B) Variance is primarily due to favorable interior painting by $9,036, window cleaning by $5,030, elevator repairs by $5,000
roof repairs by $3,500, and general repairs & maintenance by $2,934. Favorable variances were offset with unfavorable

valet parking by $17,215.
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Operating revenues
Rental income
CAM Reimbursement
Other Income/Tenant Reimbursements
Total operating revenues

Operating expenses
Legal Fees
Management Fees
Utilities (Gas, Electric & Water)
Repairs & Maintenance
Insurance
Other Direct Costs
Property Taxes
Bad Debt Expense
Amortization
Depreciation
Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest income
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Net nonoperating revenues (expenses)

- Net profit/(loss)

Eden Medical Building

Statement of Revenues, Expenses and Changes in Net Assets

For the Month Ended
June 30, 2026

JUNE YEAR TO DATE

Actual Budget Variance Actual Budget Variance
$ 59,042 $ 68,512 $ (9,470) $ 783,844 $ 815,729 $ (31,885)
47,825 35,618 12,207 435,395 427,411 7,984
315 522 (207) 5,819 6,259 (440)
$107,182 $104,652 $2,531 $1,225,058 $1,249,399 ($24,341)
3,627 4,186 559 47,042 49,976 2,934
9,055 8,902 (152) 111,132 109,833 (1,299)
40,352 23,972 (16,380) 266,160 236,493 (29,667)
1,409 1,524 115 17,001 17,824 823
3,634 3,686 52 42,614 43,864 1,250
- - - 27,694 - (27,694)
1,365 1,365 - 21,260 21,299 39
37,703 37,703 0 473,345 473,413 68
97,145 81,339 (15,806) 1,006,247 952,702 (53,545)
$10,037 $23,313 ($13,276) $218,811 $296,697 ($77,886)
$10,037 $23,313 ($13,276) $218,811 $296,697 ($77,886)

A) Variance is due to the vacancy of one of the buildings suites.

B) Variance is due to the true up of budgeted billable operating expenses compared to the actual expenses incurred.

C) Variance is primarily due to unfavorable valet parking expense by $26,126 which was offset with favorable plumbing
repairs by $3,485, irrigation repairs and pruning by $3,376 and window cleaning by $1,400.

Page 3




Commu

nity Services

Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended
June 30, 2026

Operating revenues
Rental income
Interest income
Total operating revenues

Operating expenses
Consulting
Community Communciations/Education
Grants/Sponsorships to service providers
Amortization
Depreciation
Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Net nonoperating revenues (expenses)

Net profit/(loss)

JUNE YEAR TO DATE
Actual Budget Variance Actual Budget Variance
$ . $ = $ - $ - $ - $ -

$0 $0 $0 $0 $0 $0
43,504 42,500 (1,004) 81,004 80,000 (1,004)
2,280 2,750 470 27,666 27,500 (166)
770,835 491,833 (279,000) 1,229,000 950,000 (279,000)
816,619 537,083 (279,534) 1,337,670 1,057,500 (280,170)
($816,619) ($537,083) ($279,536) ($1,337,670)  ($1,057,500) ($280,170)
$0 $0 $0 $0 $0 $0
($816,619) ($537,083) ($279,536) ($1,337,670)  ($1,057,500) $ (280,170)

A) Variance is due to higher than budgeted contingency grant award to AHS.
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Operating revenues
Interest income
Total operating revenues

Operating expenses
Salaries & Benefits
Consulting
Legal Fees
Audit Fees
Repairs & Maintenance
Investment Fees
Insurance
Purchased Services
Other Direct Costs
Election Expense

Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Other Income
Net nonoperating revenues (expenses)

Net profit/(loss)

District Office

Statement of Revenues, Expenses and Changes in Net Assets

For the Month Ended
June 30, 2026

JUNE YEAR TO DATE
Actual Budget Variance Actual Budget Variance

$ 35,702 $ 25925 $ 9,777 $ 378,866 $ 321,446 $ 57,420
$ 35,702 $ 25925 $9,777 $378,866 $321,446 $57,420
55,632 43,300 (12,332) 626,934 614,400 (12,534)
500 500 - 78,200 26,825 (51,375)

- 9,279 9,279 855 10,000 9,145

1,811 1,820 9 22,485 22,590 105

704 748 44 8,133 8,400 267

630 1,225 595 10,247 14,700 4,453

3,942 3,942 - 47,301 47,301 -

5,229 3,882 (1,347) 51,804 47,641 (4,163)
3,961 2,834 (1,127) 33,072 31,554 (1,518)

- - - (2,091) - 2,091
72,409 67,530 (4,880) 876,939 823,410 (53,529)
($36,707) ($41,604) $4,897 ($498,073) ($501,964) $3,891
(6,230) (6,230) 0 (3,768) (3,768) 0
3,178 (3,178) 6,356 2,458 (3,898) 6,356
1,500,000 1,500,000 0 1,534,601 1,500,000 34,601
$1,496,948 $1,490,592 $6,356 $1,533,291 $1,492,334 $40,957
$1,460,241  $1448988 § 11,253 $1,035,218 $990,370 § 44,848

A) Variance is due to fewer PTO days taken by staff in FY26 than budgeted.
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Assets
Current assets:

Cash, equivalents and deposits
Restricted cash and investments
Accounts receivable

Prepaid Expenses

Interest Receivable

Total current assets

Investments
Deposit

Other

Capital assets:

Construction in Progress
Nondepreciable

Depreciable

Total assets

Liabilities and net assets

Current liabilities:

Accts payable and accr'd liab

Taxes payable
Interest payable

Security deposits payable

Unearned rent
Grants payable

Total current liabilities

Notes Payable (PG&E Loan)
Loan payable (Building Loan)

Total non-current liabilities
Total liabilities

Net assets

Invested in cap assets, net of debt

Restricted
Unrestricted

Total net assets
Total liabilities & net assets _$

Eden Township Healthcare District
Combining Statement of Net Assets
June 30, 2026
(With Comparative Totals as of June 30, 2025)

District Dublin Eden Medical Eden Healthcare Eden Healthcare
Office Gateway LP Building District District
June 30, 2026 June 30, 2026 June 30, 2026 June 30, 2026 June 30, 2025
$ 8,718383 § 147,957 $ 5,774 8,872,114 $ 790,194
1,534,500 49,780 17,106 1,601,386 1,538,496
17,060 26,877 8,332 52,269 46,044
21,561 - - 21,561 37,609
10,291,504 224,614 31,212 10,547,330 2,412,343
1,897,638 - 1,897,638 5,317,996
- 285,907 57,240 343,147 386,922
- 11,000,000 2,005,082 13,005,082 13,005,082
- 10,386,412 2,479,380 12,865,792 16,039,670
$ 12,189,142  § 21,896,933 § 4,572,914 38,658,989 $ 37,162,013
$ 105,578  $ 173,305 $ 29,455 308,338 $ 269,221
- 22,286 - 22,286 25,601
- 114,502 45,561 160,063 167,322
- 61,855 360 62,215 57,680
160,000 - - 160,000 50,000
265,578 371,948 75,376 712,902 569,824
- 14,047 13,675 27,722 30,086
- 8,175,670 - 8,175,670 9,402,804
- 8,189,717 13,675 8,203,392 9,432,890
265,578 8,561,665 89,051 8,916,294 10,002,714
- 13,196,694 4,484,462 17,681,156 19,641,948
11,923,563 138,574 (599) 12,061,538 7,517,352
11,923,563 13,335,268 4,483,869 29,742,702 27,159,300
12,189,142 $ 21,896,933 $ 4,572,914 38,658,989 $ 37,162,013
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