EDEN HEALTH DISTRICT
BUDGET
Fiscal Year 2027
(July 1, 2026 — June 30, 2027)

Financial Highlights

The budget for fiscal year 2027 (FY27) predicts a cash gain of $3,029,433. The cash gain is estimated to be
$237,791 lower than the estimated cash gain of $3,267,223 for fiscal year 2026 (FY26). The reduction is primarily
attributable to higher election expenses by $564,327, and an increase in operating and maintenance expenses by
$223,479. These increases were offset with lower grants and sponsorships by $248,500, consulting expenses by
$97,696, interest expense by $83,682, salaries and benefits by $58,663 as well as higher revenues by $70,596.

In FY27 an election will be held. Three (3) director seats will be available for re-election in November 2026, and
the budget assumes all open seats will be contested. The cost of the election is budgeted for $562,236. Grant
and sponsorship expenses are budgeted for $1,000,000 in FY27 and will be $248,500 less than grants and
sponsorship expenses in FY26. Grant expenses were higher in FY26 primarily due to the award of $750,000 to
Alameda Health System (AHS) to assist AHS with the transition of St. Rose Hospital to a new governance
structure under AHS.

Consulting fees were higher in FY26 due to exploring the possibility of establishing a Mello Roos community
facilities district. Salaries and benefits are lower primarily due to a reduction in CEO hours. Benefits are also
lower due to a decrease in employee enrollment in EHD’s medical insurance plan. Interest expense is lower due
to the payoff of the Dublin building loan in April 2027. The loan matures on March 31, 2026, and a balloon
payment of $7,747,843 will be due at that time. The board’s decision to pay the loan in full will save the district a
significant amount of interest and provide additional cash to be invested back into the community. Revenues
increased $70,596. Of this amount $189,567 is an increase in rental income and CAM reimbursements which is
offset with a reduction in interest income by $84,370 and other income by $34,601. Interest income will be lower
in FY27 due to reduction in the districts cash earning interest. The reduction in cash is due to the payoff of the
Dublin building loan. Other income of $34,601 was mainly due to the contribution received from AHS towards the
Mello Roos study. Details by building are below.

Dublin Gateway

Dublin Gateway contributed $2,957,558 to the cash gain in FY27. The gain is $84,798 higher than the estimated
cash gain of $2,872,760 for FY26. The increase is attributable to higher revenues of $141,716 and lower interest
expense by $83,682. These increases are offset with higher repairs and maintenance by $106,438, management
fees by $16,165, utilities by $9,044 and higher property taxes by $5,565.

Rental revenue increased due to annual increases from existing tenant leases. CAM reimbursements increased
due to an increase in billable expenses. Of the $106,438 increase in repairs and maintenance, $23,522 is an
increase in valet parking. For the past six (6) months, parking demand has increased 24% for the same year over
year period and 35% for the last three (3) months. The budget also includes $20,000 to paint the 3" floor
common area hallway, two (2) public restrooms and two (2) interior stairwell walls. The building’s atrium skylight
and lobby lighting will also be upgraded to LED bulbs and any repairs needed to the skylight will be made as well.
The project is budgeted for $14,500. Elevator repairs increased $9,500 of which $6,500 was to replace the
obsolete elevator call buttons and $2,000 is a contingency for repairs that aren’t covered under the maintenance
contract. HVAC expenses will also increase $24,258. Of this amount $19,000 is for the replacement and
upgrade of two (2) AC units to BacNet cards for the BMS system. The reduction in interest expense is due to the
payoff of the building loan in April 2027.



Eden Medical Building

The Eden Medical Building (EMB) contributed $687,825 to the cash gain in FY27. The gain is $39,229 less than
the estimated cash gain of $727,054 for FY26. The reduction in the gain is primarily due to higher repairs and
maintenance expenses by $77,653 which is offset with higher revenues by $47,851. Repairs and maintenance
expenses are higher in FY27 mainly due to $36,500 for painting the building’s exterior and $32,978 for a full year
of valet parking service. Utilities also increased by $4,333 and management fees increased by $3,027. Rental
revenue increased due to annual increases from existing tenant leases. CAM reimbursements increased due to
an increase in billable expenses.

Community Services

Community service expenses are predicted to be $1,057,500 in FY27. The expenses are $273,696 lower than
the estimated expenses of $1,331,196 for FY26. The variance is primarily due to a reduction in grants and
sponsorship expenses by $248,500 for FY27. Grant expenses were higher in FY26 primarily due to the award of
$750,000 to Alameda Health System (AHS) to assist AHS with the transition of St. Rose Hospital to a new
governance structure under AHS. Consulting expense is lower due to the Eden Youth Mental Health Summit held
in FY26.

District Office

District Office expenses are predicted to be $1,320,476 in FY27 compared to $882,392 in FY26. The increase of
$438,084 is primarily due to election expense of $562,236. The increase in election expense is offset with a
decrease in consulting by $72,500 and a decrease in salaries and benefits by $58,663. Consulting expenses
were higher in FY26 due to researching the possibility of establishing a Mello Roos community facilities district.
Salaries and benefits are lower primarily due to a reduction in CEO hours. Benefits are also lower due to a
decrease in employee enrollment in EHD’s medical insurance plan.

Capital Improvements

In FY27 capital improvements for Dublin are budgeted for $28,000 and will be used for HVAC equipment
replacement. Capital improvements for the EMB are budgeted for $85,000 and will also be used for HVAC
equipment replacement. The 7-year capital plan is included in the budget package.

Reserves Policy

The District operates on revenues derived from the surplus generated by the medical office buildings as well as
investment earnings. Since most of the revenues of the District come from the medical office buildings surplus
and only a minor portion from investment earnings, the District board will allocate and maintain a Committed Fund
in the event of vacancies and potential funding needed to stay in business and operate successfully, even when
market forces cause significant delays in leasing vacant spaces. The amount of cash to be allocated to the
Committed Fund per the FY27 budget will be $2,203,680. The amount committed is 50% of the annual operating
expenses budgeted, less depreciation and amortization and grant and sponsorship expenses. Fund balances will
be split between Committed and Uncommitted starting in July 2026.



Revenues

Rental income

CAM Reimbursement

Interest Income

Baywood Court/Other
Total Revenues

Expenses
Salaries & Benefits

Consulting and Community Svc
Audit/Tax Preparation Fees

Legal Fees
Insurance
Purchased Services

Rental Property Operating & Maint

Property Taxes
Interest Expense
Election Expense

Grants and Sponsorships

Sponsorships

Service Provider Grants

Youth & Mental Health Grants

Emergency Grants

Large Organization Grants
Depreciation & Amortization

Total Expenses
Net Income/(Loss)

Cash Basis Gain/(Loss)

EDEN HEALTH DISTRICT

FY27 BUDGET
(Fiscal Year runs from July 1 - June 30)
Consolidated Income Statement

FY26 FY27 Budget
FY27 ESTIMATED vs FY26
BUDGET ACTUALS Estimated
BUDGET BUDGET BUDGET BUDGET Eden Health || Eden Health Actual

Q1'FY27 Q2'FY27 Q3'FY27 Q4'FY27 District District Fav/(Unfav)
$ 971,130 § 981,886 $ 984,278 $ 990,468 |$ 3,927,762 || $ 3,849,168 | $ 78,594 (A)
686,812 688,075 685,127 686,991 2,747,005 2,636,031 110,973 (B)
73,600 82,475 86,700 19,251 262,026 346,396 (84,370) (C)
- - - 1,500,000 1,500,000 1,534,601 (34,601) (D)

$1,731,542  $1,752,436  $1,756,104  $3,196,710 $8,436,792 || $8,366,196 $70,596
142,416 134,687 131,924 167,849 576,876 635,539 58,663 (E)
15,250 15,250 16,550 16,250 63,300 160,996 97,696 (F)

5,460 6,210 5,460 5,460 22,590 22,485 (105)

1,245 1,245 1,245 1,245 4,980 1,021 (3,959)

26,000 26,000 26,397 26,397 104,796 100,057 (4,739)

13,940 13,540 14,029 14,029 55,538 60,785 5,247
664,036 634,832 599,021 658,829 2,556,717 2,333,239 (223,479) (B)

65,834 65,834 65,834 65,834 263,337 257,772 (5,565)
67,470 66,142 63,377 - 196,989 280,671 83,682 (G)
140,559 140,559 140,559 140,559 562,236 (2,091) (564,327) (H)
250,000 250,000 250,000 250,000 1,000,000 1,248,500 248,500 (1)

3,750 3,750 3,750 3,750 15,000 13,500 (1,500)

87,500 87,500 87,500 87,500 350,000 320,000 (30,000)

. - - - - 15,000 15,000

12,500 12,500 12,500 12,500 50,000 150,000 100,000

146,250 146,250 146,250 146,250 585,000 750,000 165,000
418,239 396,022 391,945 384,047 1,590,252 1,852,708 262,456 (J)

$1,810,450  $1,750,321 _ $1,706,342 $1,730,500 $6,997,613 || $6,951,681 ($45,932)

($78,908) $2,115 $49,763  $1,466,210 $1,439,178 $1,414,515 $24,663

$339,331 $398,137 $441,707  $1,850,257 $3,029,433 $3,267,223 ($237,791)

A) Rental income is higher due to annual increases from existing tenants which was offset with lower income for longer
term lease renewals. Management fees increased accordingly.

B) CAM reimbursements increased due to an increase in billable buildings operating cost. The increase in

repairs and maintenance is primarily attributable to higher valet parking for the EMB by $32,978 and $23,522
for the Dublin building. Exterior painting for the EMB contributed $50,000 and another $19,000 for the
replacement and upgrade of two (2) AC units to BacNet cards for the BMS system at Dublin. The remaining
increase is attributable to higher utility expense by 4%, higher building maintenance personnel expense by 3%,
higher management fees by 3% and a 3% increase in general repair and maintenance expense.

C) Variance due to lower investment balance in FY27 due to the Dublin loan payoff in April 2027.

D) Other revenue was higher in FY26 due to funds received from Alameda Health Systems toward the Mello Roos project.

E) Variance is due to a reduction in the hours worked by Eden Health Districts CEO and lower health insurance expense.

F) Consulting expense was higher in FY26 due to the Mello Roos study and the teen mental health forum.

G) Decrease in interest expense is due to the payoff of the building loan on March 31 2027.

H) Variance is due to election expense for three (3) new board members.
I) Grant expense is lower in FY27 due to the award of $750,000 to AHS in FY26 to assist St. Rose Hospital.

J) Variance due to the retirement of fully amortized lease fees and depreciated captial assets.
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Revenues
Rental
CAM Reimbursement
PAMF's Bldg 4050 Reimb
Other Income/Tenant Reimb

Total Revenues

Expenses
Management Fees
Utilities
Repairs & Maintenance
Insurance
Other Direct Cost
Property Taxes
Interest Expense
Amortization
Depreciation

Total Expenses

Net Income/(Loss)

Cash Basis Gain/(Loss)

DUBLIN GATEWAY

FY27 BUDGET

FY26 FY27
FY27 ESTIMATED| Budgetvs
BUDGET ACTUALS FY26 Est
BUDGET BUDGET BUDGET BUDGET Dublin Dublin Actual

Q1'FY27 Q2'FY27 Q3'FY27 Q4'FY27 Gateway Gateway | Fav/(Unfav)
$777,904 $782,242 $784,624 $790,814 $3,135,583 || $3,072,751 $62,832 (A)
401,376 401,376 401,376 401,376 1,605,503 1,639,568 65,934 (B)
143,981 143,981 143,981 143,981 575,924 566,796 9,128 (B)

26,916 23,461 20,513 22,377 93,266 89,444 3,822

$1,350,177  $1,351,059  $1,350,493  $1,358,547 $5,410,276 || $5,268,560 $141,716
76,959 76,959 78,240 79,274 311,432 295,267 (16,165) (A)
72,691 60,809 52,782 55,345 241,628 232,584 (9,044) (C)
359,903 353,772 326,721 316,546 1,356,941 1,250,503 (106,438) (B)

9,237 9,237 9,634 9,634 37,743 35,755 (1,988)

10,701 10,726 10,700 12,523 44,649 43,249 (1,400)

65,834 65,834 65,834 65,834 263,337 257,772 (5,565)
67,470 66,142 63,377 0 196,989 280,671 83,682 (D)
26,286 25,767 25,767 25,767 103,586 117,870 14,285 (E)
273,450 251,753 247,676 239,778 1,012,657 1,235,467 222,809 (E)

$962,531 $920,999 $880,730 $804,701 $3,568,962 || $3,749,137 $180,175

$387,646 $430,060 $469,762 $553,846 | $1,841,315 || $1,519,424 $321,891

$687,382 $707,580 $743,205 $819,391 $2,957,558 || $2,872,760 $84,798

A) Variance due to annual increases from existing tenants. Management fees increased accordingly.

B) Variance is primarily due to increases in valet parking by $23,522, HVAC repairs by $24,258, interior painting by
$20,000, atrium lighting conversion to LED lights for $14,500 and an increase in elevator repairs by $9,500
Remaining variance due to an increase in general repairs and maintenance. CAM reimbursements

increased accordingly.

C) Increase is due to a 4% increase in utility expense for FY27.

D) Decrease in interest expense is due to the payoff of the building loan on March 31 2027.

E) Variance due to the retirement of fully amortized lease fees and depreciated captial assets.

Page 2



Revenues
Rental
CAM Reimbursement
Other Income/Tenant Reimb
Total Revenues

Expenses
Management Fees
Utilities
Repairs & Maintenance
Insurance
Other Direct Cost
Amortization
Depreciation

Total Expenses

Net Income/(Loss)

Cash Gain/(Loss)

EDEN MEDICAL BUILDING

FY27 BUDGET

FY27
FY27 FY26 Budget vs
BUDGET ESTIMATED FY26
Eden ACTUALS Estimated
BUDGET BUDGET BUDGET BUDGET Medical Eden Actual
Q1'FY27 Q2'FY27 Q3'FY27 Q4'FY27 Bldg Medical Bldg| Fav/(Unfav)
$193,226 $199,644 $199,654 $199,654 $792,178 $776,417 $15,761 (A)
114,239 118,957 118,957 118,957 471,112 433,852 37,259 (B)
300 300 300 300 1,200 6,370 (5,170)
$307,765 $318,902 $318,912 $318,912 | $1,264,490 $1,216,639 $47,851
12,311 12,756 12,756 12,756 50,580 47,553 (3,027)
33,130 30,479 28,233 25,863 117,705 113,372 (4,333) (C)
77,121 67,859 67,664 134,163 346,807 269,154 (77,653) (B)
4,465 4,465 4,465 4,465 17,859 17,001 (858)
10,843 10,960 10,945 10,965 43,714 42,505 (1,209) (D)
5,394 5,394 5,394 5,394 21,577 21,693 116
113,108 113,108 113,108 113,108 452,432 477,679 25,247 (E)
$256,371 $245,021 $242,566 $306,716 | $1,050,674 $988,957 ($61,717)
$51,393 $73,881 $76,346 $12,196 $213,816 $227,682 ($13,866)
$169,896 $192,383 $194,848 $130,698 $687,825 $727,054 ($39,229)

A) Higher income due to annual increases from existing tenants which was offset with lower income for
longer term lease renewals. Management fees increased accordingly.

B) Variance is primarily due to an increase in exterior painting expense by $36,500 and an increase in
valet parking by $32,978. CAM reimbursements increased accordingly.

C) Increase is due to a 4% increase in utility expense for FY27.

D) Variance is due to an increase in garbage service.

E) Variance due to the retirement of fully amortized lease fees and depreciated captial assets.
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Expenses

Consulting

Community Education

Sponsorships

Grants
Service Provider Grants
Youth & Mental Health Grants
Emergency Grants
Large Organization Grants
Total Expenses

Net Income/(Loss)

Cash Basis Gain/(Loss)

COMMUNITY SERVICES

FY27 BUDGET

FY26 FY27 Budget
FY27 ESTIMATED vs FY26
BUDGET ACTUALS Estimated
BUDGET BUDGET BUDGET BUDGET Community || Community Actual

Q1'FY27 Q2'FY27 Q3'FY27 Q4'FY27 Services Services Fav/(Unfav)
7,500 7,500 7,500 7,500 30,000 55,000 25,000
6,750 6,750 6,750 7,250 27,500 27,696 196
3,750 3,750 3,750 3,750 15,000 13,500 (1,500)
246,250 246,250 246,250 246,250 985,000 1,235,000 250,000
87,500 87,500 87,500 87,500 350,000 320,000 (30,000)

0 0 0 0 0 15,000 15,000

12,500 12,500 12,500 12,500 50,000 150,000 100,000
146,250 146,250 146,250 146,250 585,000 750,000 165,000
$264,250 $264,250 $264,250 $264,750 | $1,057,500 || $1,331,196 $273,696
($264,250)  ($264,250) ($264,250)  ($264,750) | ($1,057,500)|| ($1,331,196) $273,696
($264,250)  ($264,250) ($264,250)  ($264,750) | ($1,057,500)|| ($1,331,196) $273,696

A) Variance due to the mental health forum held in FY26.

B) Grant expense is lower in FY27 due to the award of $750,000 to AHS in FY26 to assist St. Rose Hospital.
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Revenue
Interest Income

Baywood Court/Other Income
Total Revenue

Expenses

Salaries & Benefits
Consulting
Legal Fees
Audit Fees/Tax preparation
Repairs & Maintenance
Investment Fees
Directors and Officers Ins
Purchased Services
Other Direct Cost
Election Expense

Total Expenses

Net Income/(Loss)

DISTRICT OFFICE

FY27 BUDGET
FY27
FY26 Budget vs
FY27 ESTIMATED FY26
BUDGET ACTUALS Estimated
BUDGET BUDGET BUDGET BUDGET District District Actual
Q1'FY27 Q2'FY27 Q3'FY27 Q4'FY27 Office Office Fav/(Unfav)
73,600 82,475 86,700 19,251 $262,026 $346,396 ($84,370)
0 0 0 1,500,000 1,500,000 1,534,601 (34,601)
$73,600 $82,475 $86,700 $1,519,251 $1,762,026 $1,880,997 (5118,971)
142,416 134,687 131,924 167,849 576,876 635,539 58,663
1,000 1,000 2,300 1,500 5,800 78,300 72,500
1,245 1,245 1,245 1,245 4,980 1,021 (3,959)
5,460 6,210 5,460 5,460 22,590 22,485 (105)
2,112 2,112 2,700 2,700 9,624 8,133 (1,491)
2,100 2,100 2,100 2,100 8,400 10,611 2,211
12,298 12,298 12,298 12,298 49,193 47,301 (1,892)
11,840 11,440 11,929 11,929 47,138 50,174 3,036
8,266 8,399 8,280 8,693 33,639 30,919 (2,720)
140,559 140,559 140,559 140,559 562,236 (2,091) (564,327)
$327,297 $320,051 $318,796 $354,333 $1,320,476 $882,392 ($438,084)
($253,697) ($237,576) ($232,096) $1,164,918 $441,550 $998,605 ($557,055)

A) Variance due to lower investment balance in FY27 due to the Dublin loan payoff in April 2027.

B) Other revenue was higher in FY26 due to funds received from Alameda Health Systems towards the Mello Roos project.
C) Variance is due to a reduction in the hours worked by Eden Health Districts CEO and lower health insurance expense.

D) Higher consulting in FY26 due to the Mello Roos project.

E) Variance is due to election expense for three (3) new board members.
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FY27 Budget
Capital Spending by Building

DUBLIN GATEWAY FY27 FY28 FY29 FY30 FY31 FY32 FY33 Dublin
Roof Replacement 350,000 350,000
HVAC Equipment Replacement 28,000 30,000 32,000 90,000
HVAC Fan & Motor Replacement 17,000 18,000 35,000
Building - Envelope/Windows 50,000 40,000 9,500 99,500
Elevator Door Motors/Misc Repairs 8,000 9,000 10,000 27,000
Atrium Automatic Door Motor 32,000 32,000
Painting - (Interior/Exterior) 85,000 85,000
Parking lot- Asphalt Reseal/Restripe 65,000 65,000
Total Dublin Gateway $ 28,000 $ 443,000 $ 129,000 $ 9,000 $ 90,000 $ 65000 $ 19,500 S 783,500
EDEN MEDICAL BUILDING FY27 FY28 FY29 FY30 FY31 FY32 FY33 EMB
HVAC Equipment Replacement 85,000 40,000 125,000
Building - Envelope/Windows 15,000 15,000
Carpet Replacement 30,000 30,000
Total Eden Medical Building $ 85,000 $ - S - $ 55000 $ - $ 30000 S - $ 170,000
Eden Health
Consolidated Capital Needs FY27 FY28 FY29 FY30 FY31 FY32 FY33 Distict
Dublin Gateway 28,000 443,000 129,000 9,000 90,000 65,000 19,500 783,500
Eden Medical Building 85,000 0 0 55,000 0 30,000 0 170,000
Total Capital Expense $ 113,000 $ 443,000 S 129,000 $ 64,000 $ 90,000 $ 95000 $ 19,500 $ 953,500




