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July 19, 2026 
 
To: Eden Health District Board of Directors 
 
From: CEO Mark Friedman 
 
Re:    Grant Request from La Familia for FQHC Lookalike Clinic at St. Rose Hospital 
 
 
Background:  Our long term partner La Familia came to us in the fall of 2023 requesting help 
for a grant to help to develop a Federally Qualified Health Clinic (FQHC) Lookalike Clinic to 
be located in the office building on the grounds of St. Rose Hospital. 
 
Our board approved a grant of $420,000 in December of 2023.  At the time La Familia and 
their CEO Aaron Ortiz expected the clinic to be open in the fall of 2024.  Needless to say, 
that expected timeline proved to be overly optimistic. 
 
Due to a variety of delays, many of which were due to waiting on federal, state, and local 
government approvals, the clinic is not yet open.  
 
In the fall of 2025, La Familia came to our board with a request for $150,000 to be used for 
“final” infrastructure improvements to the clinic including new flooring. 
 
Several weeks ago, Aaron Ortiz submitted a proposal for an additional $400,000 that is 
needed to pay staff and maintain operations during the first year of operation until federal 
and state reimbursements for services provided are received.  There can often be a six to 
twelve months delay in receiving those payments. 
 
In response to La Familia’s proposal, we scheduled two site visits to the yet to be open 
clinic.   On Friday morning July 17th Chair Hernandez, Vice-Chair Faria and I spent close to an 
hour and a half touring the new clinic with key La Familia staff CEO Aaron Ortiz, Chief 
Medical Director Dr. Michael Rodriquez. Chief Strategy Officer Sasha Martin, and Clinic 
Director Carlos Londono.  At the request of our Chair, we also received the latest audited 
financial statement from La Familia. 
 
I think we were all impressed with the clinic including the small lab, multiple exam rooms 
and the reception area.  We all felt it needed some artwork or decoration to make the clinic 
warmer and friendlier. 
 
We asked a lot of questions and were generally satisfied with the answers.  Most of the 
approvals needed have been obtained and excellent staff for the clinic have been hired 
including the very impressive and experienced Medical Director Dr. Michael Rodriquez.    
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La Familia is confident in their marketing plan and anticipate within three to six months of 
opening that they will have a robust number of patients receiving care at the clinic.  This will 
lead to self-sufficiency once they get over the lag in government reimbursement. 
 
La Familia’s request is for an additional grant of $200,000 and a forgivable loan of an 
additional $200,000.  Under La Familia’s proposal the loan will become forgivable after 
agreed upon metrics has been accomplished. 
 
Recommendation 
 
I explained to La Familia that given our board’s commitment to pay off our $7 million plus 
debt on the Dublin Gateway Medical Office Building that we will not have $400,000 
available this fiscal year.  Thus, I do not recommend allocating $400,000 this fiscal year. 
 
Given the ongoing importance of the population served by La Familia and the likelihood that 
the clinic is opened, which is currently planned for September of this year,  I recommend 
that our board approves a grant of $200,000 for this fiscal year.  That $200,000 would come 
out of the budgeted line item of $585,000 for large organizations such as La Familia and St. 
Rose Hospital. 
 
After consulting with Michelle Robles, our Finance Director, we should be able to commit an 
additional $200,000 for our next fiscal year: 2027-2028.   I recommend our board approve 
an additional $200,000 for next fiscal year after receiving a detailed report from La Familia 
that indicates our agreed upon metrics have been achieved. 


