Eden Health District
FY26 Financial Results
(July 1, 2025 - June 30, 2026)
May 31, 2026

Financial Highlights

Eden Health District had a cash gain of $215,896 for May. The gain was favorable to the budget
by $10,989. The variance was primarily due to favorable repairs and maintenance by $12,700,
favorable interest income by $9,860 and favorable utilities by $2,875 which were offset with
unfavorable revenue by $15,377. The details by building and cost center are below.

Dublin Gateway had a cash gain of $247,321. The gain was favorable to the budget by $17,310.
The variance was primarily due to favorable repairs and maintenance by $16,838. Of this
amount, $7,931 was favorable building association fees resulting from the true up of expenses
billed in FY26, $5,052 was for elevator repairs and maintenance, $4,946 was for HVAC repairs,
$2,645 was for general repairs and maintenance and $1,528 was for electrical repairs. These
favorable expenses were offset with unfavorable valet parking by $9,197.

Eden Medical Building had a cash gain of $50,993 which was unfavorable to the budget by
$17,363. The variance was primarily due to unfavorable revenue of $14,050 and unfavorable
valet parking by $5,682. These unfavorable variances were offset with favorable general repairs
and maintenance by $1,451. Unfavorable revenue is due to the vacancy of one of the suites in
the building coupled with a prior lease renewal for another suite at a reduced rent in exchange for
a longer rental term. The vacant space is still in negotiations to lease with another existing tenant
and is very close to being completed.

Community Services expenses were $36,098 and were unfavorable to the budget by $15.

District Office operating expenses were $81,642 and were favorable to the budget by $1,197.
The variance was primarily due to favorable investment fees by $697.

Eden Health District had a net gain of $59,580 for May 2026. The gain was favorable to the
budget by $11,238. Net assets for May 2026 are higher by $1,485,499 compared to fiscal year
end 2025 (June 30, 2025).



Eden Township Healthcare District

Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

Operating revenues
Rental income
CAM Reimbursement
PAMF's Bldg 4050 Reimbursements
Other Income/Tenant Reimbursements
Total operating revenues

Operating expenses
Salaries & Benefits
Consulting
Community Education
Legal Fees
Audit/Tax Preparation Fees
Management Fees
Utilities (Gas, Electric & Water)
Repairs & Maintenance
Investment Fees
Insurance
Purchased Services
Other Direct Costs
Election Expense
Property Taxes/Franchise Taxes
Bad Debt Expense
Grants/Sponsorships to service providers
Amortization
Depreciation
Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest income
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Other Income
Net nonoperating revenues (expenses)

Net profit/(loss)

Variance explanations can be found on pages 2,3,4, and 5.

May 31, 2026
MAY YEAR TO DATE
Actual Eudget Variance Actual Budget Variance
316,956 326,426 (9,470) 3,539,533 3,561,947 (22,414)
159,691 163,915 (4,224) 1,798,841 1,803,065 (4,224)
47,233 47,233 - 519,563 519,563 -

5,861 7,544 (1,683) 85,908 87,984 (2,076)
529,741 545,118 (15,377) 5,943,845 5,972,559 (28,714)
67,819 67,800 (19) 571,302 571,100 (202)
3,000 3,000 - 115,200 63,825 (51,375)
2,265 2,250 (15) 25,386 24,750 (636)

- & - 855 721 (135)
1,811 1,820 9 20,674 20,770 96
29,478 29,093 (385) 321,534 314,437 (7,097)
22,463 25,338 2,875 315,697 331,404 15,707
122,332 135,032 12,700 1,404,983 1,391,380 (13,603)
528 1,225 697 9,617 13,475 3,858
8,395 8,534 139 91,661 92,495 834
3,599 4,082 483 46,575 43,759 (2,816)
11,454 11,611 157 108,527 108,911 384
- - - (2,091) - 2,091
21,514 21,381 (134) 236,659 235,186 (1,473)
- - - 27,694 - (27,694)
31,333 31,333 - 458,165 458,165 0
11,426 11,426 (0) 127,582 127,324 (258)
141,739 141,988 249 1,588,030 1,588,430 399
479,157 495,912 16,755 5,468,051 5,386,132 (81,919)
$50,584 $49,205 $1,379 $475,794 $586,427 ($110,633)
35,785 25,925 9,860 343,164 295,521 47,643
(23,175) (23,175) 0) (258,387) (258,357) (30)
(3,151) (3,151) - 2,462 2,462 0
(463) (463) - (720) (720) 0

- - - 34,601 - 34,601
8,996 (864) 9,860 121,120 38,906 82,215
59,580 $ 48,342 $ 11,238 $ 596,915 $ 625,333 $  (28,418)
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Dublin Gateway
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

May 31, 2026
MAY YEAR TO DATE
Actual Budget Variance Actual Budget Variance
Operating revenues
Rental income 257,913 257,913 $ - $ 2,814,731 $ 2,814,731 -
CAM Reimbursement 128,297 128,297 - 1,411,271 1,411,271 -
PAMF's Bldg 4050 Reimbursements 47,233 47,233 - 519,563 519,563 -
Other Income/Tenant Reimbursements 5,696 7,022 (1,326) 80,404 82,247 (1,843)
Total operating revenues $439,140 $440,466 ($1,326) $4,825,969 $4,827,812 ($1,843)
Operating expenses
Legal/Professional Fees - - = = < "
Management Fees 25,654 24,906 (747) 278,119 268,647 (9,472)
Utilities (Gas, Electric & Water) 14,266 16,858 2,592 213,620 230,473 16,853
Repairs & Maintenance 98,958 115,795 16,838 | A 1,171,747 1,171,208 (539)
Insurance 3,044 3,069 25 32,710 32,835 125
Other Direct Costs 5,207 5,271 64 40,437 40,014 (423)
Property Taxes/Franchise Tax 21,514 21,381 (134) 236,659 235,186 (1,473)
Amortization 9,628 9,628 (0) 107,687 107,390 (297)
Depreciation 104,036 104,285 249 1,152,388 1,152,719 331
Total operating expenses 282,308 301,193 18,886 3,233,367 3,238,472 5,105
Operating profit/(loss) $156,832 $139,273 $17,559 $1,592,601 $1,589,339 $3,262
Nonoperating revenues (expenses):
Interest Income - = - = = -
Interest expense (23,175) (23,175) 0) (258,388) (258,357) (31)
Net incr/(decr) in fair value of investments - - = & = =
Realized gain/(loss) = = - - - z
Net nonoperating revenues (expenses) (23,175) (23,175) (0) (258,388) (258,357) (31)
Net profit/(loss) $133,657 $116,098 $17,559 $1,334,214 $1,330,982 $3,231

A) Variance is primarily due to favorable owners association fees by $7,931, elevator repairs & maintenapce by $5,052, HVAQ repairs
by $4,946, general repairs & maintenance by $2,645 and electrial repairs by $1,528. Favorable variances were offset with

unfavorable valet parking by $9,197.
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Operating revenues
Rental income
CAM Reimbursement
Other Income/Tenant Reimbursements
Total operating revenues

Operating expenses
Legal Fees
Management Fees
Utilities (Gas, Electric & Water)
Repairs & Maintenance
Insurance
Other Direct Costs
Property Taxes
Bad Debt Expense
Amortization
Depreciation
Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Interest income
Interest expense
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Net nonoperating revenues (expenses)

Net profit/(loss)

Eden Medical Building
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

May 31, 2026
_MAY Y&R TO DATE
Actual Budget Variance Actual Budget Variance

$ 59,042 $ 68,512 $ (9,470) $ 724,802 $ 747,217 (22,414)
31,394 35,618 (4,224) 387,570 391,793 (4,224)
165 522 (357) 5,504 5,737 (233)
$90,601 $104,652 ($14,050) $1,117,876 $1,144,747 ($26,871)
3,824 4,186 362 43,415 45,790 2,375
8,196 8,480 283 102,077 100,931 (1,146)
22,671 18,440 (4,231) 225,807 212,520 (13,287)
1,409 1,524 115 15,592 16,301 709
3,508 3,666 158 38,980 40,177 1,198

N . - 27,694 - (27,694)

1,798 1,798 (0) 19,895 19,934 39
37,703 37,703 0 435,642 435,710 68
79,109 75,796 (3,313) 909,102 871,363 (37,739)
$11,492 $28,855 ($17,363) $208,774 $273,384 ($64,610)
$11,492 $28,855 ($17,363) $208,774 $273,384 ($64,610)

A) Unfavorable variance is due the the vacancy of one of the suites in the building coupled with the reduction of rent for another
suite in exchange for a longer lease term.
B) Variance due to unfavorable valet parking by $5,682 which was offset with favorable general repairs & maintenance by $1,451.
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Community Services
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

May 31, 2026
MAY YEAR TO DATE
Actual Budget Variance Actual ﬁdget Variance
Operating revenues
Rental income $ - $ - $ - $ - $ - $ -
Interest income - - - . . 5
Total operating revenues $0 $0 $0 $0 $0 $0
Operating expenses
Consulting 2,500 2,500 - 37,500 37,500 -
Community Communciations/Education 2,265 2,250 (15)| A 25,386 24,750 (636)
Grants/Sponsorships to service providers 31,333 31,333 - B 458,165 458,165 0
Amortization - - - - - -
Depreciation - - - - - -
Total operating expenses 36,098 36,083 (15) 521,051 520,415 (636)
Operating profit/(loss) ($36,098) ($36,083) ($15) ($521,051) ($520,415) ($636)
Nonoperating revenues (expenses):
Interest expense - - - - - -
Net incr/(decr) in fair value of investments - - - - - -
Realized gain/(loss) - - - - - -
Net nonoperating revenues (expenses) $0 $0 $0 $0 $0 $0
Net profit/(loss) ($36,098) ($36,083) ($15) ($521,051) ($520,415) ($636)
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Operating revenues
Interest income
Total operating revenues

Operating expenses
Salaries & Benefits
Consulting
Legal Fees
Audit Fees
Repairs & Maintenance
Investment Fees
Insurance
Purchased Services
Other Direct Costs
Election Expense

Total operating expenses

Operating profit/(loss)

Nonoperating revenues (expenses):
Net incr/(decr) in fair value of investments
Realized gain/(loss)
Other Income
Net nonoperating revenues (expenses)

Net profit/(loss)

District Office
Statement of Revenues, Expenses and Changes in Net Assets
For the Month Ended

May 31, 2026
MAY YEAR TO DATE
Actual Budget Variance Actual Budget Variance

35,785 $ 25,925 9,860 $ 343,164 $ 295521 $ 47,643
$35,785 $25,925 $9,860 $343,164 $295,521 $47,643
67,819 67,800 (19) 571,302 571,100 (202)
500 500 - 77,700 26,325 (51,375)
- - - 855 721 (135)
1,811 1,820 9 20,674 20,770 96
704 797 93 7,429 7,652 223

528 1,225 697 9,617 13,475 3,858

3,942 3,942 - 43,359 43,359 -

3,599 4,082 483 46,575 43,759 (2,816)
2,739 2,674 (65) 29,110 28,720 (391)

= = . (2,091) - 2,091
81,642 82,839 1,197 804,530 755,881 (48,649)
($45,857) ($56,914) $11,057 ($461,366) ($460,360) ($1,006)
(3,151) (3,151) 0 2,462 2,462 0
(463) (463) 0 (720) (720) 0

0 0 0 34,601 0 34,601
($3,614) ($3,614) $0 $36,343 $1,742 $34,601
($49,471) ($60,528) $11,057 ($425,023) ($458,618) $33,595
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Assets
Current assets:
Cash, equivalents and deposits
Restricted cash and investments
Accounts receivable
Prepaid Expenses
Interest Receivable

Total current assets

Investments

Deposit

Other

Capital assets:
Construction in Progress
Nondepreciable
Depreciable

Total assets

Liabilities and net assets
Current liabilities:

Accts payable and accr'd liab
Taxes payable
Interest payable
Security deposits payable
Unearned rent
Grants payable

Total current liabilities

Notes Payable (PG&E Loan)
Loan payable (Building Loan)

Total non-current liabilities
Total liabilities
Net assets
Invested in cap assets, net of debt

Restricted
Unrestricted

Total net assets

Total liabilities & net assets $

Eden Township Healthcare District
Combining Statement of Net Assets

May 31, 2026

(With Comparative Totals as of June 30, 2025)

District Dublin Eden Medical Eden Healthcare Eden Healthcare
Office Gateway LP Building District District

May 31, 2026 May 31, 2026 May 31, 2026 May 31, 2026 June 30, 2025

8,672,290 146,832  $ 7,854 8,826,976 $ 790,194

34,500 42889 605 77,994 1,538,496

21,791 53,673 10,725 86,189 46,044

26,527 - - 26,527 37,609

8,755,108 243,394 19,185 9,017,686 2,412,343

2,192,855 - 2,192,855 5,317,996

- 295,535 58,606 354,142 386,922

- 11,000,000 2,005,082 13,005,082 13,005,082

- 10,490,447 2,517,082 13,007,530 16,039,670

10,947,963 22,029,377 § 4,599,955 37,577,295 $ 37,162,013

113,857 157,673  $ 20,850 292,380 $ 269,221

- 23,175 - 23,175 25,601

- 114,502 45,561 160,063 167,322

- 59,705 360 60,065 57,680

139,167 - - 139,167 50,000

253,024 355,055 66,771 674,850 569,824

- 14,548 14,359 28,907 30,086

- 8,228,745 - 8,228,745 9,402,804

- 8,243,294 14,359 8,257,653 9,432,890

253,024 8,598,349 81,130 8,932,503 10,002,714

- 13,247,153 4,522,164 17,769,317 19,641,948

10,694,938 183,875 (3,339) 10,875,474 7,517,352

10,694,938 13,431,028 4,518,831 28,644,799 27,159,300

10,947,963 22,029,376 $ 4,599,955 37,577,295 $ 37,162,013
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