II.

Meeting of the
EDEN HEALTH DISTRICT
BOARD OF DIRECTORS
OPEN SESSION
April 21, 2026
In Person & Zoom Hybrid
5:30 p.m.

CALL TO ORDER:

APPROVED

Vice Chair Faria called the meeting to order at 5:33 p.m.

Directors Present In Person:

Directors Absent:

Staff Present:

Guests:

APPROVAL OF THE AGENDA:

Vice Chair Faria

Director Lewis

Director Aranda

Director Jojola Gonsalves

Chair Hernandez

Michelle Robles, Director of Finance
Mark Friedman, Chief Executive Officer

Lara Calvert, Executive Director, Spectrum
Community Services

Jason Beers, Executive Director, Operation
Access

Marilyn Sanchez, Program Manager, Operation
Access

Jeanette Dong, Chief of Public Affairs and
Community Engagement, Alameda
Health System

No members of the public

MOTION: Motion made by Director Lewis, seconded by Director
Aranda, to approve the Agenda of the April 21, 2026, Board meeting as
presented. The motion carried unanimously.



Eden Health District
April 21, 2026

I11.

IVv.

VI

PUBLIC COMMENT:

No public comment.

CONSENT CALENDAR:

A. Minutes of March 17, 2026 Regular Meeting:

The Open Session Minutes for the March 17, 2026 regular meeting were reviewed.

MOTION: Motion made by Director Aranda, seconded by Director Lewis, to
approve the Open Session Minutes of the regular meeting of March 17, 2026, as
presented. The motion carried unanimously.

SPONSORSHIP REQUEST — HAYWARD UNIFIED SCHOOL DISTRICT 5™
ANNUAL BACKPACK GIVEAWAY & WELLNESS FAIR:

Director Aranda reported that as an employee of Hayward Unified School District she
is recusing herself from this agenda item and left the meeting at 5:36 p.m.

Mark Friedman, CEO, reported on the Hayward Unified School District Sponsorship
Application for their 5" Annual Backpack Giveaway & Wellness Fair which will be
held on August 8, 2026. He reported that the board previous sponsored this event in
the past. He also reported on the event and wellness fair and that Hayward Unified
School District is asking for a $1,500.00 sponsorship of the event this year.

Discussion held regarding the Hayward Unified School District 5 Annual Backpack
Giveaway & Wellness Fair event.

MOTION: Motion made by Director Lewis, seconded by Director Jojola

Gonsalves, to approve sponsorship of the Hayward Unified School District 5%
Annual Backpack Giveaway & Wellness Fair in the amount of $1,500.00. The
motion carried by a vote of three (3) yes, with Director Aranda being recused.

Director Aranda returned to the meeting at 5:39 p.m.

GRANT REPORTS:

A. SPECTRUM COMMUNITY SERVICES:

Lara Calvert, Executive Director, Spectrum Community Services, reported on their
program’s vegetarian options, menu, and meal calendar. She presented a Power Point
entitled Enhancing the Quality of Life; their Mission; Agenda; Eden Health District
Grant Impact for their Senior Meals Program; photos of their kitchen and staff; Who
We Serve; Total Meals Served for the past Five Years; Average Contributions from



Eden Health District
April 21, 2026

their Participants; MIT Living Wage Rates data from 2022 to 2026; Wage Rates for
2026; Eden Health District’s Grant Impact; and Social Interaction provided for
Seniors.

Discussion held regarding Spectrum Community Services senior meals program and
volunteer opportunities.

B. OPERATION ACCESS:

Jason Beers, Executive Director, and Marilyn Sanchez, Program Director, Operation
Access introduced themselves.

Jason Beers reported on Operation Access’ work they do. He presented Power Point
entitled Expanding Specialty Care Access; Linking Community Clinics with
Volunteer Specialists; Our Procedures and Partnership Models; Our Partner Network;
and 2025 Program Outcomes and Community Impact.

Marilyn Sanchez reported on Highlights; and Alina’s Story (name changed for
privacy).

Discussion held regarding Operation Access services, patient referrals, and how many
clients served per year who complete the surgical procedures they need,

VII. ST.ROSE OPERATIONAL UPDATE & FUNDING REQUEST:

Director Jojola Gonsalves reported that as an employee of Alameda Health System
(AHS) she is recusing herself from this agenda item and left the meeting at 6:23 p.m.

Mark Friedman reported that in the District’s current fiscal year budget the District
has a $500,000 available for St. Rose Hospital/AHS. He reported that Alameda
Health System has requested an additional $500,000 grant for St. Rose Hospital. He
also reported that the District’s Ad Hoc Finance Committee met and reviewed the
availability of District funds and determined that the District can only provide an
additional $250,000, for a total of $750,000 in grant funding for St. Rose Hospital.

Jeanette Dong thanked the District for their continued support for St. Rose Hospital.
She reported that patient volume has increased. She also reported on IGT and
Measure A funding they now have a balanced budget for St. Rose Hospital. Ms.
Dong reported on collaboration with Stanford at St. Rose Hospital and the increased
quality of services that will be provided at St. Rose Hospital. She reported on the
request she submitted for the District’s naming of the Cath Lab at St. Rose Hospital.

Discussion held regarding whether there would be an opportunity to partner with
AHS or Stanford for community health education programs.
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VIII.

IX.

MOTION: Motion made by Director Lewis, seconded by Director Aranda, to
approve an additional grant funding request for St. Rose Hospital, to be
designated for the Cath Lab, in the amount of $250,000.00, for a total grant of
$750,000.00 to St. Rose Hospital/AHS with the stipulation that the District’s
funds will not be used for the St. Rose Skilled Nursing Facility.

ROLL CALL VOTE:

Director Aranda - Yes
Director Faria - Yes
Director Lewis - Yes

Director Jojola Gonsalves Recused

The motion carried by a vote of three (3) yes, with Director Jojola Gonsalves
being recused.

Director Jojola Gonsalves returned to the meeting at 6:40 p.m.

FINANCIAL STATEMENTS —- MARCH, 2026:

Michelle Robles reported on the financial statements for the month ending March 31,
2026.

On a cash basis, the District had a cash gain of $243,426 for March, 2026. For the
medical office buildings the District owns, Dublin Gateway had a cash gain of
$238,642 and the Eden Medical Building had a cash gain of $65,238. Community
Services expenses were $36,592. The District Office operating expenses were
$59,340. Net assets were higher by $1,756,440 compared to June 30, 2025. The
District had a net gain of $72,589 for March, 2026.

Discussion held regarding the March, 2026 financial statements.
MOTION: Motion made by Director Faria, seconded by Director Lewis, to
approve the March, 2026 financial statements, as presented. The motion carried

unanimously.

MAY 15,2026 STRATEGIC PLANNING MEETING DISCUSSION:

Mark Friedman reported that the Ad Hoc Strategic Planning Committee met
regarding the agenda for the May 15, 2026 Strategic Planning Meeting.

CHIEF EXECUTIVE OFFICER REPORT:

Mark Friedman reported on discussions he had with Chair Hernandez regarding
possible stem cell program with Regent.
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XI.

XII.

XIII.

CHAIR’S REPORT:

Vice Chair Faria reported on Chair Hernandez’s written report that he sent out.

OTHER BUSINESS:

Director Faria reported on property available for sale next to San Leandro Hospital.
She reported on past opinions of the District that the District was basically a real
estate holding company and calls for LAFCO to dissolve the District because of these
opinions.

Discussion held regarding any possible future real estate acquisitions be brought
before the board for direction before any discussions are held.

Director Faria reported on the upcoming All American Festival event that the District
will be participating in.

Director Aranda reported on the upcoming Youth Mental Health event to be held at
Chabot Community College.

The next meeting to be held will be a special meeting on the Strategic Planning
Meeting on May 15, 2026 at 10:00 a.m.

ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:03 p.m.

Attest:

Ed Hernandez Roxann Lewis
Chair, Board of Directors Secretary, Board of Directors
Eden Health District Eden Health District



