II.

III.

Meeting of the
EDEN HEALTH DISTRICT
BOARD OF DIRECTORS
OPEN SESSION
March 17, 2026
In Person & Zoom Hybrid
5:30 p.m.

CALL TO ORDER:

APPROVED

Chair Hernandez called the meeting to order at 5:31 p.m.

Directors Present In Person:

Staff Present:

Guests:

APPROVAL OF THE AGENDA:

Chair Hernandez

Vice Chair Faria

Director Lewis

Director Aranda

Director Jojola Gonsalves

Barbara Adranly, Administrative Services
Manager, District Clerk

Michelle Robles, Director of Finance

Mark Friedman, Chief Executive Officer

Elodia Villasenor, School Based Health Center
Manager, La Clinica de La Raza

Cindy Torres, Cherryland Community
Association

No members of the public

MOTION: Motion made by Director Aranda, seconded by Director
Jojola Gonsalves, to approve the Agenda of the March 17, 2026, Board meeting
as presented. The motion carried unanimously.

PUBLIC COMMENT:

No public comment.
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IVv.

VI.

CONSENT CALENDAR:

A. Minutes of February 17, 2026 Regular Meeting:

The Open Session Minutes for the February 17, 2026 regular meeting were reviewed.

MOTION: Motion made by Director Faria, seconded by Director Aranda, to
approve the Open Session Minutes of the regular meeting of February 17, 2026,
as presented. The motion carried unanimously.

GRANT REPORT — LA CLINICA DE LA RAZA:

Elodia Villasenor, School Based Health Center Manager, La Clinica de La Raza,
presented Power Point regarding the La Clinica School Cased Health Centers
(SBHCS). She reported on SBHCS Put Health Care Where Students Already Spend
Most of Their Time — At School; Wellness Collaborative — Integrated Model; 2024-
2025 Oakland District-Run Schools, including San Lorenzo High School and
REACH Ashland Youth Center; Fuente Wellness Center Preliminary School Health
Center Client and Visit Summary from July 2025 through December 2025; Fuente
Wellness Center School Health Center Client and Visit Summary Demographics from
July 2025 through December 2025; San Lorenzo High Health Center Preliminary
School Health Center Client and Visit Summary from July 2025 and December 2025;
San Lorenzo High Health Center School Health Center Client and Visit Summary
Demographics from July 2025 through December 2025; School Partnerships at San
Lorenzo High School and Fuente Wellness Center; Adolescent Screening Visits;
Sexual & Reproductive Health; Eden Health Grant & Adolescent Screening Visits at
Fuente Wellness Center and San Lorenzo High Health Center; Flyer on “How Do I
Get My Prescription?”; and Patient Survey.

Discussion held regarding La Clinica de La Raza’s School Based Health Centers.

SPONSORSHIP REQUEST — CHERRYLAND COMMUNITY ASSOCIATION
18™ ANNUAL EASTER EGGSTRAVAGANZA:

Cindy Torres, Cherryland Community Association, reported on Cherryland 18
Annual Easter Eggstravaganza event which is a free event and will be held on April 4,
2026 from 11:00 a.m. to 3:00 p.m. She reported that the District is invited to have a
table at the event, and that they are asking for a $1,000 sponsorship of this event.

Discussion held regarding the Cherryland Community Association and the services
they provide to the community.

MOTION: Motion made by Director Aranda, seconded by Director Lewis, to
approve sponsorship of the Cherryland Community Association 18" Annual
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VIIL.

VIII.

IX.

Easter Eggstravaganza in the amount of $1,500.00. The motion carried
unanimously.

10™ ANNUAL ALL AMERICAN FESTIVAL BOOTH:

Mark Friedman reported that District has attended this every year and is being asked
to have a booth again this year at the All American Festival which will be held on
June 27™ from 11:00 a.m. to 3:00 p.m. at Weeke’s Park in Hayward.

Director Faria reported that the District has also given an additional donation in the
past. She requested that the District to give a donation of $1,000 in addition to the
$25 booth fee.

MOTION: Motion made by Director Faria, seconded by Director Jojola
Gonsalves, to approve donation for booth at the 10" Annual All American

Festival in the amount of $1,000.00. The motion carried unanimously.

RATIFICATION OF RESOLUTION 455:

Chair Hernandez reported that the board is being asked to formally ratify Resolution
455 which is the Resolution in Support of the California Billionaire Tax Act, and
which the board previously approved at the February 17, 2026 board meeting. He
gave a brief summary of the Resolution.

MOTION: Motion made by Director Jojola Gonsalves, seconded by Director
Lewis, to approve ratification of Resolution 455 in Support of the California
Billionaire Tax Act, as presented. The motion carried unanimously.

FINANCIAL STATEMENTS:

A. February, 2026:

Michelle Robles reported on the financial statements for the month ending February
28, 2026.

On a cash basis, the District had a cash gain of $267,883 for February, 2026. For the
medical office buildings the District owns, Dublin Gateway had a cash gain of
$249,019 and the Eden Medical Building had a cash gain of $68,760. Community
Services expenses were $40,853. The District Office operating expenses were
$75,483. Net assets were higher by $1,683,850 compared to June 30, 2025. The
District had a net gain of $115,773 for February, 2026.

MOTION: Motion made by Director Lewis, seconded by Director Faria, to
approve the February, 2026 financial statements, as presented. The motion
carried unanimously.
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X.

XI.

XII.

DISTRICT POLICY REVIEW:

A. Policy 108 — Reserves and Fund Balances:

Michelle Robles reported on District Policy 108. She reported on various items in the
policy and that the only change is to the Board Chair’s name.

Tabled to the May, 2026 board retreat meeting.

B. Policy 109 — Debt Management Policy:

Michelle Robles reported on District Policy 109. She reported on various items in the
policy and that the only change is to the Board Chair’s name.

C. Policy 110 — Purchase Signature & Check Signing Policy:

Michelle Robles reported on District Policy 110. She reported on various items in the
policy and that the only change is to the Board Chair’s name.

MOTION: Motion made by Chair Hernandez, seconded by Director Aranda, to
approve District Policies 109 and 110, as presented. The motion carried
unanimously.

CHIEF EXECUTIVE OFFICER REPORT:

Mark Friedman reported on Strategic Planning Retreat and that Directors Jojola
Gonsalves and Lewis as the two board members who usually work with him on the
Board Retreat Agenda. He reported on the report received from St. Rose Hospital
regarding the District grant of $1,000,000. He also described efforts to engage
Alameda Health System (AHS) in discussions about a potential total grant of
$750,000 for the current fiscal year that would maximize an IGT (Intergovernmental
transfer) match. Mr. Friedman reported on the hope of talking about other possible
collaborations between the District and AHS. He reported on Alameda Health
Systems current status of possible layoffs and that a task force has been set up with
two members of the board of supervisors and Alameda Health Systems staff to review
the issue.

Discussion held regarding the possible Alameda Health Systems layoffs and St. Rose
Hospital.

CHAIR’S REPORT:

Chair Hernandez reported on Association of Healthcare Districts meeting he attended.
He reported on stem cell issue for St. Rose, ACSDA annual meeting this Thursday,
and gift basket that Director Lewis is assembling. He also reported he is looking
forward to the upcoming Youth Mental Health Summit.



Eden Health District
March 17, 2026

XIII. OTHER BUSINESS:

Director Aranda reported that the flyer has been completed for the Youth Mental
Health Summit. She reported that she has asked the school districts to get word out to
the students regarding the event.

The next meeting to be held will be a special meeting on Tuesday, April 21, 2026 at
5:30 p.m.

XIV. ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:00 p.m.

Attest:
Ed Hernandez Roxann Lewis
Chair, Board of Directors Secretary, Board of Directors
Eden Health District Eden Health District



