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SUBJECT: ORIENTATION FOR BOARD OF DIRECTOR MEMBERS 
 
POLICY: There will be a procedure for orienting new Board of Director members to their 

duties and responsibilities. 
 
PURPOSE: 
  An orientation will be provided to new Board members to ensure that they have 

the information and materials needed to execute their duties as elected  officials. 
 
PROCEDURES: 
 

• New Board member orientation will be conducted by the Chief Executive Officer (CEO) 
and other Board members. 

 
• Initially, the CEO will meet with the new Board member(s).  The new Board member 

shall then meet with other individual Board members. 
 

• Board members will also receive an orientation by Eden Township Healthcare District, 
and the District staff to help carry out their duties as a member of the Eden Township 
Healthcare District Board of Directors. 

 
• New Board members are also provided with an opportunity to review Board minutes and 

planning documents for the previous year. 
 

• New Board members will be provided with the following information/materials:  District 
Bylaws, Board of Directors' Roster; Business Plan, and the most recent audited financial 
statements and recommended subscriptions. 

 
• Continuing education for Board members is primarily provided through Board 

workshops, retreats, educational articles and the educational opportunities offered by 
outside organizations. 
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