
Eden Township Healthcare District, dba Eden Health District 
(Formally adopted by Board: April 19, 2023) 

 
Mission: 

The mission of Eden Health District is to improve the health of the community we serve by providing 
access to direct and indirect care services and health education. 

 
The District will achieve its mission in keeping with the following goals: 

 
Strategic Goals for 2023: 

 

1. St. Rose Hospital feasibility study 
2. Determine health priorities and plan for addressing identified priorities 
3. Senior housing 
4. Update website 

 
Strategic Actions to Implement Strategic Plan Goals for 2023: 

 

For Plan Goal 1: St. Rose Hospital feasibility study 
o Draft and distribute Request for Proposal (RFP) 
o Form Steering Committee 
o Select consultant firm for feasibility study 
o Finalize report, make recommendations, and meet with stakeholders to pursue 

implementation of the recommendations 
 

For Plan Goal 2: Determine health priorities and plan for addressing identified priorities 
  

o Establish task force with key stakeholders 
o Outreach to stakeholders and participants 
o Hold event/meeting 

 
For Plan Goal 3: Senior housing 
 

o Identify surplus property that may be suitable for project 
o Meeting between District and key Baywood Court staff and/or board members 
o Reach agreement with Baywood Court 
o Develop business plan/development plan 
o Apply for surplus property site 
o Implement development plan 

 
For Plan Goal 4: Update website 
 

o Review website with Grant Policy Ad Hoc Committee 
o Choose website developer 
o Implement changes to website 
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