“APPROVED”
Eden Township Healthcare District

Annual Budget
Fiscal Year 2013

Financial Highlights

Attached is the approved operating income budget for fiscal year 2013. The approved budget reflects
amendments to the draft budget as follows:

A) A reduction of $1,036,332 in depreciation expense resulting from the write off of San Leandro Hospital.
B) A reduction of $193,260 in goodwill expense resulting from the write off of San Leandro Hospital goodwill.
C) A reduction of $35,655 in grant administration expense.

As a result of the adjustments the projected cash flow gain for Eden Township Healthcare District will be $508K
for FY13 which is $697K higher than FY12. Of the cash gain in FY13 Dublin Gateway will contribute $906K,
SLMAB will contribute $385K, and Eden’s Medical Building will contribute $134K. These gains will be offset with
a cash loss of $917K for the District Office.

Eden Township Healthcare District will have a net loss of $3,119K for FY13 which is $1,418K less than the loss
forecasted for FY12. Of the loss, the District office will contribute $968K, Dublin Gateway will contribute $1,974K
and Eden’s Medical Building will contribute $325K. These losses will be offset with a net gain of $148K from
SLMAB.

Detailed explanations by program follow.



Budaget rYZuls EUEN TUWNDHIF HEALIHLAKE RIS TRILI

Consolidated Income Statement APPROVED
Q1'FY13 Q2'FY13 Q3'FY13 Q4'FY13
Revenues
Interest income $ 42,000 $ 42,000 $ 42,000 $ 42,000 (A)
Rental income 862,300 939,724 989,715 1,076,394 (B)
CAM Reimbursement 128,588 147,037 161,165 184,753 (B)
Total Revenues 1,032,888 1,128,761 1,192,880 1,303,148
Expenses
Salaries & Benefits 98,070 98,070 98,070 98,070 ()
Consulting 34,000 34,000 34,000 34,000 (D)
Legal Fees 38,050 38,050 38,050 38,050 (E)
Management Fees 35,273 37,152 38,643 41,173 ) (B)
Investment Fees 8,490 8,490 8,490 8,490
Insurance 22,020 22,020 22,020 22,020
Audit/Tax Preparation Fees 7,500 7,500 7,500 7,500
Dues & Subscriptions 3,508 3,508 3,508 3,508 (F)
Rent Expense e - - - (G)
Utilities (Gas, Electric & Water) 83,775 71,056 63,013 65,748
Garbage 12,501 12,501 12,501 12,501
Telephone 1,950 1,950 1,950 1,950
Repairs & Maintenance 136,782 135,602 134,947 131,057
Taxes 93,750 93,750 93,750 95,350
Interest Expense 399,000 399,000 399,000 399,000 (H)
Other Direct Expense 5,051 4,496 4,441 3,996
Election Expense < 150,000 - - (U]
Sponsorships 5,000 - 12,500 12,500
Grants to service providers 25,200 25,200 25,200 25,200 )
Goodwill 9,768 9,768 9,768 9,768 (K)
Amortization 49,817 52,867 54,511 54,738 (K)
Depreciation 810,049 853,766 854,441 857,253 (K)
Total Expenses 1,879,555 2,058,745 1,916,303 1,921,872
Net Profit/(Loss) (5846,667) ($929,985) ($723,423) (618,724)
Cash Basis Gain/(Loss) 22,968 (13,584) 195,297 303,035 507,715 (188,894) 696,609

A) Lower interest income is due to a reduction of $8.4M in assets earning interest in FY13.

B) Income and property management expense projections higher for FY13 due to 37.4K square feet of additional rented space at Dublin Gateway and rent income from
the new Eden Medical Building.

C) Salaries & Benefits higher for FY13 due to all of the District staff's benefits being in place for 12 months. It is also assumed that staff won't take time off without pay in FY13.

D) Higher consulting expense due to budgeted grant administration fees of $46K and an additional $50K budgeted for unplanned consulting.

E) Legal fees lower in FY13 due to the assumption that the Sutter dispute will have been resolved. Archer Norris estimated at $10K per month ($120K for the year).

F) Dues and subscriptions higher than FY12 due to re-joining ACHD in FY13.

G) Rent expense for the temporary trailers is lower in FY13 due to the removal of the trailers in July FY13,

H) Interest expense expected to increase in FY13 due to higher variable interest rate on Dublin loan for FY13.

1) Higher expense in FY13 due to the election of two board members in November 2012,

J) Higher grant expense due to the assumption that grants will be awarded at 60% of interest income received in FY13.

K) Goodwill expense lower due to write off of San Leandro Hospital. Amortization increased due to capitalization of lease commission expense for ValleyCare, Webster,
and two new tenants (assumed). Depreciation expense decreased primarily due to the write off of SL Hospital offset with new depreciation for tenant improvements.



Budget FY2013 DISTRICT OFFICE
Trended Income Statement APPROVED
Revenue Q1'FY13 Q2'FY13 Q3'FY13 Q4'FY13
Interest Income 542,000 $42,000 $42,000 $42,000 (A)
Total Revenue $42,000 $42,000 $42,000 $42,000
Expenses
Salaries & Benefits 98,070 98,070 98,070 98,070 | (B)
Consulting 34,000 34,000 34,000 34,000 Q)
Legal Fees 30,000 30,000 30,000 30,000 (D)
Investment Fees 8,490 8,490 8,490 8,490
Bank Fees 240 240 240 240
IT Services 3,150 3,150 3,150 3,150
Web Hosting 825 825 825 825
Directors and Officers Insurance 8,400 8,400 8,400 8,400
Audit Fees 7,500 7,500 7,500 7,500
Dues & Subscriptions 3,508 3,508 3,508 3,508 (E)
Telephone 1,650 1,650 1,650 1,650
Software Licenses & Maintenance 1,771 771 771 771
Meeting Room Rental 0 0 0 0
Food and Public Relations 225 225 225 225
Education & Related Travel 1,055 500 445 0
Office Expense 750 750 750 750
Postage 225 225 225 225
Water Delivery 75 75 75 75
Security 0 0 0 0
Mileage Reimbursement 90 90 90 90
Repairs & Maintenance 2,466 2,466 2,466 2,466
Election Expense 0 150,000 0 0 (F)
Sponsorships 5,000 0 12,500 12,500
Grants to service providers 25,200 25,200 25,200 25,200 (G)
Goodwill 9,768 9,768 9,768 9,768 (H)
Depreciation 2,793 2,793 2,793 2,793 (H)
Total Expenses 245,251 388,696 251,141 250,696
Net Profit/(Loss) (5203,251) ($346,696) ($209,141) ($208,696) | (5967,784) $1,872,592) 4,808
Cash Basis Gain/(Loss) (5190,690}) ($334,135) (5196,580) (5196,135) ($917,540) ($592,756) (5324,784)

A) Lower interest income is due to a reduction of $8.4M in assets earning interest in FY13.

B) Salaries & Benefits higher for FY13 due to all of the District staff's benefits being in place for 12 months. It is also assumed that staff won't take time off without pay in FY13.
C) Higher consulting expense due to budgeted grant administration fees of $46K and an additional $50K budgeted for unplanned consulting.

D) Legal fees lower in FY13 due to the assumption that the Sutter dispute will have been resolved. Archer Norris estimated at $10K per month ($120K for the year).

E) Dues and subscriptions higher than FY12 due to re-joining ACHD in FY13.

F) Higher expense in FY13 due to the election of two board members in November 2012.

G) Higher grant expense due to the assumption that grants will be awarded at 60% of interest income received in FY13.

H) Lower goodwill and depreciation expense due to the write off of San Leandro Hospital.



Budget FY2013 DUBLIN GATEWAY, L.P.

Trended Income Statement APPROVED
Revenues Q1'FY13 Q2'FY13 Q3'FY13 Q4'FY13
Rental $625,096 5686,437 5730,225 $804,471
CAM Reimbursement 121,501 136,407 149,585 171,273
Total Revenues $746,597 $822,844 $879,811 $975,744
Expenses
Gas & Electric 34,000 25,329 22,258 23,348
Water 6,975 7,275 7,825 8,400
Telephone 0 0 0 0
Garbage 5,100 5,100 5,100 5,100
Management Fees 23,329 25,146 26,572 28,970
Insurance 7,500 7,500 7,500 7,500
Legal Fees/Tax Preparation Fees 6,000 6,000 6,000 6,000
Office Expense 615 615 615 615
Bank Fees 180 180 180 180
Delivery Expense 36 36 36 36
Repairs & Maintenance 57,362 58,587 56,962 55,812
Interest Expense 399,000 399,000 399,000 399,000
Property Taxes 93,750 93,750 93,750 95,350
Amortization 49,395 52,233 53,877 54,104
Depreciation 657,656 669,864 670,540 673,352
Total Expenses 1,340,898 1,350,615 1,350,215 1,357,767
Net Profit/(Loss) ($594,301) (527,771) ($470,404) ($382,022)
Cash Basis Gain/(Loss) $112,750 $194,326 $254,013 $345,433 $906,522 $246,427 $660,095

A) Income and property management expense projections higher for FY13 due to 37.4K square feet of additional rented space in FY13.

B) Gas & electric, water & garbage expense projected to be higher in FY13 due to higher occupancy at Dublin Gateway for FY13.

C) Lower legal fees due to rental lease reviews occurring later in FY13.

D) Repairs & maintenance expense is higher than FY12 due to increased janitorial expense for higher building occupancy.

E) Interest expense expected to increase in FY13 due to higher variable interest rate on Dublin loan for FY13.

F) Amortization and depreciation expense increased due to capitalizing tenant improvements and lease commission expense for ValleyCare,
Webster, and two new tenants (assumed).



Budget FY2013
Trended Income Statement

Revenues
Rental
CAM Reimbursement
Total Revenues

Rent

Gas & Electric
Water
Telephone
Garbage
Management Fees
Insurance

Legal Fees

Office Expense
Bank Fees
Delivery Expense

Repairs & Maintenance
Amortization
Depreciation

Total Expenses

Net Profit/(Loss)

Cash Gain/(Loss)

EDEN MEDICAL BUILDING

APPROVED
Q1'FY13 Q2'FY13 Q3'FY13 Q4'FY13
$38,461 $53,153 $57,903 $67,403
7,087 10,630 11,580 13,480
$45,547 $63,783 $69,483 $80,883
0 0 0 0
4,425 5,525 4,170 3,000
1,350 1,350 1,500 1,500
300 300 300 300
1,575 1,575 1,575 1,575
3,000 3,000 3,000 3,000
3,570 3,570 3,570 3,570
2,050 2,050 2,050 2,050
675 675 675 675
105 105 105 105
30 30 30 30
14,550 13,845 15,120 14,045
422 634 634 634
90,485 121,994 121,994 121,994
122,538 154,652 154,722 152,477
(576,990) ($90,869) (585,239) ($71,594)
13,917 31,758 37,388 51,033 134,097

A) Income will be higher than FY12 due to occupancy at the New Medical Building in August 2012.
B) Rent expense for the temporary trailers is lower in FY13 due to the removal of the trailers in July FY13.
C) Legal Fees are expected to be lower in FY13 due to fewer lease reviews in FY13.

D) Amortization expense is due to the amortization of new tenant lease commission. Increased depreciation is due to the capitalization of expense for the

Eden Medical Building ($7,462,389 depreciated over 25 years) and the captialization of tenant improvement expense ($631,372 depreciated over 10 years).

(A)
(B)

(C)

(D)
(D)



Budget FY2013
Trended Income Statement

Revenues
Rental
Total Revenues

Expenses
Gas & Electric
Water
Garbage
Management Fees
Insurance
Bank Charges
Repairs & Maintenance
Other Purchased Services
Depreciation
Total Expenses

Net Profit/(Loss)

Cash Basis Gain/(Loss)

A) Income projections higher for FY12 due to the assumption that vacant suites will be filled in FY13. Management fees will increase accordingly.
B) HVAC repairs and maintenance expected to be lower in FY12 by $10,745. This lower expense will be offset with higher janitorial expense of $3,514,
higher plumbing expense of $2,792 and higher general repairs and maintenance of $5,927.

SAN LEANDRO MEDICAL ARTS BLDG

APPROVED

Q1'FY13 Q2'FY13 Q3'FY13 Q4'FY13
$198,744 $200,133 $201,586 $204,520
$198,744 $200,133 $201,586 $204,520
35,525 30,077 25,760 28,000
1,500 1,500 1,500 1,500
5,826 5,826 5,826 5,826
8,944 9,006 9,071 9,203
2,550 2,550 2,550 2,550
750 750 750 750
50,853 50,653 51,328 49,653
5,805 5,305 4,325 4,335
59,115 59,115 59,115 59,115
$170,868 $164,782 $160,225 $160,932
$27,876 535,351 541,361 543,588

$86,991 $94,466 $100,476 $102,703 $384,636 $339,241 $45,395

(A)

C) Depreciation expense expected to be higher due to capitalizing various tenant and building improvements throughout the fiscal year.



