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1. Please list the objectives of your grant and describe the progress you have made toward 

meeting each one.  

Mercy Brown Bag Program (MBBP) is on track to achieve all of its set out goals and objectives. 

These goals and objectives include: 

  

Goal 1: 50 additional low-income seniors throughout the Eden Area will enroll to receive twice-

monthly nutritious groceries, by the end of the grant period. 

 

Mercy Brown Bag Program (MBBP) has exceeded this goal, having enrolled 77 seniors 

cumulatively throughout all of Eden Health District service areas. These sites include:  

 

Hayward Area Senior Center and Eden Issei: 16 new low-income seniors  

Ashland: 4 new low-income seniors  

Kent Gardens: 7 new low-income seniors  

Broadmoor Plaza: 1 new low-income senior 

East Bay Innovations: 12 new low-income seniors  

San Leandro Senior Center: 25 new low-income seniors  

SOS Meals on wheels: 12 new low-income seniors  

 

Objective 1: Each of our distribution sites will have twice monthly distributions of nutritious 

groceries throughout the year. We will reach out to additional seniors and additional low-income 

senior housing buildings. 

All Eden Area distribution sites have had twice monthly distributions of nutritious groceries 

throughout the grant period thus far. In addition, we recently applied for and received a grant from 

the City of San Leandro, which will help support existing operations and support us in serving 50 

additional seniors within Eden’s San Leandro distribution locations. The grant entails conducting 

outreach to new low-income seniors, especially targeting ESL speaking seniors as well as senior 

renters, two groups especially susceptible to food insecurity.  

Goal 2: MBBP’s Link2Feed database will be successfully operating in 100% of our distribution 

locations throughout the Eden Area by the end of the grant period. 

 



MBBP is operating the Link2Feed database in 100% of our distribution locations through the Eden 

Area. The database has helped to streamline operations and reporting as well as increased our 

efficiency in client registration. While we initially had hesitations about its ease of use for clients, 

they continue to respond positively – giddy and excited to work on a computer! 

Objective 2: We will train volunteers at each of our distribution locations throughout Oakland and 

use the Link2Feed database at all sites by the end of the grant period. 

Each distribution has one or two, or sometimes a team of volunteers who help with the Link2Feed 

database.  There is a small learning curve, but we have found that our volunteers catch on quick 

and appreciate how much it increases the efficiency of client registration.  

 

Goal 3: By the end of the grant period, 80 Eden Area volunteers will be enriched by meaningful 

volunteer opportunities at our sites in neighborhoods across the area. 

 

MBBP enriches the lives of 36 monthly volunteers at our sites in neighborhoods across the Eden 

Area. Additionally we have 20 volunteers who bring food to their neighbors, and another 10 

volunteers who help with Meals on Wheels distributions. Seniors’ involvement in the program 

enriches their lives by giving them a sense of purpose, increasing their level of physical activity 

and providing opportunities to make friends with other senior recipients and volunteers. Recent 

survey data has shown that seniors feel a sense of responsibility to give back to their neighbors 

once they receive from MBBP. We are happy to help facilitate their ability to pay it forward!  

 

Objective 3: At each distribution, we will continue to recruit, train, work with, and acknowledge 

volunteers who help their neighbors obtain nutritious groceries.  

 

Mercy Brown Bag Program has continued to recruit, train, work with and acknowledge its  

volunteers serving the Eden Area sites. Their work falls in line with our motto of “Seniors Helping 

Seniors”, and many of the volunteers are grocery recipients themselves. Their responsibilities 

include sorting food, bagging food, setting up the sites, delivering food to their neighbors, 

unloading our trucks, loading bags into cars, working with the database or paper data collection, 

outreach to neighbors, cleaning up after the distribution, and making sure our mobile grocery truck 

distribution process is working.  

 

2. Do you expect to be able to complete the grant objectives by the end of the grant period? 

Please explain.  

 

Yes, we do expect to be able to achieve the grant objectives by the end of the grant period. As 

noted above, we have substantial progress in each area and we plan to continue for the remainder 

of the grant period. Our ongoing outreach efforts are supported by a grant we recently received 

from the City of San Leandro, which will allow us to specifically target vulnerable seniors 

including renters and ESL speakers. We are also on track to meet our other goals and objectives 

including the continuation of Link2Feed as well as maintaining and increasing our number of 

volunteers.  



2. How does your actual progress differ from the timeline in your project application? 

Please explain.  

Overall, our timeline corresponds with the one outlined in our grant application. The only 

exception would be that we have recruited more new senior recipients earlier in the grant period 

than originally anticipated. This continued climb in our numbers demonstrates the level of need in 

the Eden senior community. As housing and medical costs increasingly rise, affording food 

becomes more and more of a hardship. We are happy that we are able to service these seniors and 

ensure that they do not go hungry.  

3. Do you expect to achieve the measurable outcomes specified in your grant application? 

Please list those outcomes and explain your current expectations.  

MBBP does expect to achieve the measurable outcomes specified in our grant application. These 

outcomes include:  

 100% of participants will be better able to pay for basic necessities.  

 100% will experience increased socialization 

 75% of the seniors (non-homebound) will benefit from the physical activity of going to a 

site to pick up their bag 

 80% of new program participants will report improved food security and health status after 

one-year participation in the program 

 100% of senior volunteers will gain increased physical activity and socialization while 

assembling and/or delivering to homebound seniors 

 70% of the participants will self-report they feel healthier as a result of participating in the 

program  

MBBP tracks its progress in meeting program outcomes through both quantitative and qualitative 

measures. For instance, relationship building and ongoing dialogue enable us to see success stories 

each day. Thus far, participants have voiced that they feel healthier, and we observe an ongoing 

interest in socializing with their peers. Other success measurements include registration records, 

volunteer data, and attendance records, which allow us to track the number and diversity of seniors 

served; participation longevity; food quantity/quality/diversity; and volunteerism. In improving 

and maintaining senior health, we stay up to date with the latest studies showing which nutrients 

food insecure elders are lacking and ensure these items are included in our distribution. This helps 

to reduce diet-related health problems, thus decreasing health costs. Link2Feed – now operating 

at 100% of our sites – enables us to collect more qualitative data through additional surveys as 

does our past work and learnings from participation in Pathways for Community Development. 

An abundance of smiles, increased energy, longevity, and appreciation amongst our seniors also 

illustrates our success in not only providing groceries but also serving as a hub for seniors to have 

their needs met across the spectrum.  

4. If not described elsewhere in this report, please provide quantitative data on the 

demographics, zip codes, ethnicities, age ranges, gender identifications and number of 

clients served with grant funds during the period covered by this report.  



We have attached the graphs from our Link2Feed database below. This is data from each of 

the distribution locations in Eden.  

5. Have you encountered any unexpected problems or opportunities in the course of this 

grant? Will they change your outcomes? Please explain.  

During the course of this grant, changes that have occurred include MBBP not partnering with 

Hayward but – as described above – with the City of San Leandro. This funding will help to support 

San Leandro sites within the Eden Area including San Leandro Senior Center, Ashland 

Community Center, and SOS Meals on Wheels. Our goals for the new funding are to help reduce 

food insecurity amongst San Leandro seniors, decrease the food expense of senior renters, and 

conduct outreach to ESL speakers (specifically Spanish-speaking seniors) who are especially 

susceptible to food insecurity. These goals were based off of a close look at findings from the San 

Leandro Human Services Gap analysis. Our increased service of these areas also responds to the 

findings of the Area Agency on Aging’s 2016-2017 Area Plan for Older Adults which shows that 

adults living below 200% of the Federal Poverty Line are most highly concentrated in Cherryland, 

Ashland, San Lorenzo, and San Leandro.  We are working with East Bay Innovations, a San 

Leandro-based non-profit organization that is keeping disabled people from being 

institutionalized. Thus far, we have signed up 12 new people from their program this year.  

6. Is there anything else you would like the Eden Health District to know about your 

project?  

Mercy Brown Bag Program is very thankful for the steadfast support of Eden Area. The Eden Area 

senior centers we serve continue to draw diverse seniors from all across the Bay Area, a wide reach 

that serves as a testament to the quality of your programming. We love working with such a diverse 

set of older adults because they all teach us so very much.  As always, we invite you to visit any 

of our distributions for a first-hand look at why we have such a strong heartfelt gratitude and begin 

to fully realize the tremendous differences you are making for these older Eden Area seniors! 

Thank you for all that you do!  
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