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Final Grant Report 
Eden Health District 
Grantee Organization Name: Mercy Retirement & Care Center 
Program or Project Name: Mercy Brown Bag Program 
Application Number and Grant Amount:  Grant Number 17-017, Grant Amount $25,000 
Contact, Phone Number, Email: Krista Lucchesi 510-534-8540 klucchesi@eldercarealliance.org 
Date: (date the report is submitted) 12/28/18 
Signature and title of the individual preparing the report: Krista Lucchesi, Director 
 
Please respond to the following items in a narrative report that is no more than six pages long. 
1. Please list the objectives of your grant and describe how the project did or did not meet 
each one. 
We did reach all of the Eden Health District Grant Goals and Objectives:                                     
70 additional low-income seniors throughout Eden Area will enroll to receive twice-monthly nutritious 
groceries, by the end of the grant period.  
Mercy Brown Bag Program’s grocery distributions in the Eden Area are going strong.  We 
opened a new distribution location in the Eden Area at East Bay Innovations. This partner houses 
individuals who were in care settings, such as skilled nursing or hospitals, and were doing better 
but did not have an appropriate home to be discharged to, so they lingered in the care settings far 
longer than needed.  Now they are housed in new apartments at 808 A Street in Hayward and 
surrounded by social service and care staff that helps them to live independently.  22 households 
signed up for our program and get groceries twice a month now. Serom Snaftner, their Director 
of California Community Transitions, just sent us a note that said “Residents have been super 
grateful for the food through Mercy Brown Bag and rely on it quite a bit to supplement their usual food 
supply. We’re so glad for this opportunity!”  Additionally, all of our other programs have registered 
new households. In all we have registered 181 new individuals from the Eden Area. SOS Meals 
on Wheels has added 25 participants and our Mobile Grocery Truck has registered 53 new 
participants in Eden Area since January.  
Link2Feed database will be successfully operating in 100% of our distribution locations throughout Eden 
Area by the end of the grant period.  

Link2Feed database has been more time consuming than we expected to get up and going at each 
of our sites, but we have been able to use this system at 100% of Eden Area sites now. This 
database system is easy to learn and a fabulous way to gather data and do reporting once the 
volunteers are comfortable using it. It has sped up the sign-in process and has cleaned up our 
data information. One additional benefit to the volunteers learning the system is how proud of 
themselves they are when they master the database. They often are almost giddy with excitement 
to tell their children and grandchildren that they are working on a computer.  
By the end of the grant period, 80 Eden Area volunteers will be enriched by meaningful volunteer 
opportunities at our sites in neighborhoods across the area. 

The distribution of groceries to all of these areas throughout the Eden Area would not be possible 
without the generous assistance of volunteers.  These men and women, many of whom are 
recipients themselves, are tireless supporters and caregivers for their community.  We currently 
have 82 “Seniors Helping Seniors” volunteers who help us in the many tasks we could not do 
with staff alone: sorting food, bagging food, setting up the sites, delivering food to their 
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neighbors, unloading our trucks, loading bags into cars, working with the database or paper data 
collection, outreach to neighbors, cleaning up after the distribution, and making sure our mobile 
grocery truck distribution process is working. These volunteers tell us how their lives are 
enriched by the sense of purpose they get from helping their neighbors, their physical activity has 
increased, and how they have made friends with other volunteers and grocery recipients because 
of this program.  
 
2. What measurable outcomes did you achieve with this project? Please list the outcomes 
described in your proposal. Explain how you did or did not meet each of those, and explain 
any additional outcomes you may have achieved. 
We did achieve our measureable outcomes. Because of the way the program is built and that the 
food has no cost to the recipients, it allows all of these outcomes to be achievable with the 
population who regularly come for groceries at our sites. 100% of participants are better able to 
pay for basic necessities. 100% experience increased socialization; and 75% of the seniors (non-
homebound) benefit from the physical activity of going to a site to pick up their bag. Community 
involvement and self-esteem is fostered through meaningful volunteer opportunities; 100% of 
whom gain increased physical activity and socialization while assembling and/or delivering to 
homebound seniors. 70% of the participants self-report they feel healthier as result of 
participating in the program.  80% of new program participants report improved food security 
and health status after one-year participation in the program.  

3. If not included in response to question #2, please report: 
a) Number of individuals served with the Eden Health District funds:  
Overall in the Eden Area we are now providing nutrition for 674 individuals who live in 509 
Eden Area households.  
b) Specific geographic areas or neighborhoods served with the Eden Health District funds.  
We are serving a very diverse set of low-income elders throughout the Eden Area. While elders 
come from each neighborhood to their nearest distribution location (such as the Hayward Area 
Senior Center, San Leandro Senior Center, or Ashland Community Center), the largest 
concentrations are in the neighborhoods where we serve affordable housing units. These include: 
Broadmoor Plaza 232 East 14th St, San Leandro 94577 
Fargo Senior Center 868 Fargo Ave, San Leandro 94579 
Kent Gardens 16450 Kent Ave, San Lorenzo 94580 
Hayward Senior Apartments 568 C Street Hayward, 94541 
Eden Issei Terrace 200 Fagundes Ct, Hayward, 94544 
Wittenberg Manor I & II 657 Bartlett Ave, Hayward 94541 
East Bay Innovations 808 A Street, Hayward, 94541 
and Weinreb Place 22605 Grand St, Hayward 94541 
The cities that have the most amount of members who live in the Eden Area are San Leandro 
(41%, 253), Hayward (34%, 208 people) San Lorenzo (13%, 80), and Castro Valley (4%, 25). 
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4. Describe any problems you encountered, any unexpected benefits you gained and lessons 
you learned during this project. 
This year we continued to learn how to use the computer system well and how to best teach it to 
the volunteers and grocery recipients. We were able to fix our aging freezer so less cold air can 
escape and the floor is not only more sturdy but also more slip resistant.  We started a small 
English as a Second Language class that meets four days a week for some of our grocery 
recipients who speak Cantonese or Mandarin.  This has allowed us to get to know them better 
and learn from them how to best continue to support our communities. One victory we gained 
through our work with the Californians for SSI Coalition of over 300 organizations in our state is 
that the California legislators have finally heard our request, after decades of effort, and in 2019 
SSI/SSP recipients will again be eligible for CalFresh food stamps. They would be eligible for up 
to $200 a month.  We will work with other organizations to enroll as many as possible in the next 
year. This can make a huge difference to Eden Area recipients because now they can shop for 
their own food if they wish.   
 
5. Would you make any changes if you were to do this project again? Please explain. 
We would have loved to have the computer system up and running sooner but we are thrilled that 
we finally have all of the Eden Area sites on the computer.  Now we continue to learn how to 
make things work well and how to do further outreach to be sure to serve as many as we can.  
 
6. What are your plans for continuing this project in the future? 
Mercy Brown Bag Program plans to continue to serve our growing population of seniors with all 
of our best abilities and hearts. We will continue to outreach to additional seniors in Eden Area 
and will partner with more entities to serve in the best way possible.  
 
7. Is there anything else you would like the Eden Health District to know about your 
project? 
 
We are amazed that the Eden Area distribution sites draw people from Berkeley, Emeryville, 
Newark, Fremont, Union City, Dublin, Richmond, San Ramon, and Vallejo. It speaks to the 
quality of the programing of these sites that the seniors will travel so far to be welcomed at the 
Eden Area senior centers. You may also find it interesting that 55% of those we serve in the 
Eden Area are of Asian ethnicity, 11% are White, 10% are Black/African American, and 9% are 
Hispanic/Latino. We love working with such a diverse set of older adults because they all teach 
us so very much.  Thank you for choosing to support this program and for standing with us for so 
many years. We invite you to come to any of our distributions to see for yourself why we have 
such a strong heartfelt gratitude, and begin to fully realize the health (and life) differences you 
are making for these older Eden Area seniors. 
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Project Budget to Actual 

FY 18 Expense Budget   

 Budget 

  Eden 
Health 
District 
Funds  

  
      

Actual 
Payroll 3 FT, 1 PT 230,154 220,522 15068 

Taxes   17607 17,436 1162 

Benefits   14903 8,981 599 

Training   500 248 17 

Consultant (Mercy Volunteer Corps)(PT)   13925 3,338 223 

Food   95000 98,193 6546 

Supplies   8000 8,450 563 

Information Technology Related   4000 3,806 254 

Repair Equipment   3000 980 65 

Vehicle DMV/Repair   3000 4,283 286 

Fuel   4800 3,260 217 

Total   $394,889  $369,497  $25,000  

       
FY 18 Revenue Budget        
Foundations/Corporations/Government   313000 318,607  
Individuals/Organizations   80000 48,970  
Recycling of pallets   2000 1197  
Total    $395,000  $368,774   
------------------------------------------------------------      
Mobile Grocery Truck Budget        
Item   Budget    
         
Mercy Volunteer Corps -limited hours    1000 16240  
Driver staffing (1 full time)    42515 30004  
Taxes/Benefits   6015 4346  
Fuel   3000 1245  
Repairs/DMV charges   1500 847  
Food for truck   60000 83054  
Supplies   1000 2493  
         
Total    $115,031  138229  
       
Mobile Pantry Truck Revenue Budget        
Thomas J Long Foundation   $115,031   138,229   

 


