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Please respond to the following items in a narrative report that is no more than six pages 
long. 
 
1. Please list the objectives of your grant and describe how the project did or did not meet 

each one. 
This project targets caregivers of abused toddlers, children and teens (as well as caregivers of 
adult victims with developmental disabilities) residing in Castro Valley, Hayward, San 
Leandro and San Lorenzo (the Eden area). Through the course of this grant (December 1, 
2017 – December 31, 2018), CALICO staff completed 201 forensic interviews with 188 
toddlers, children and teens and 2 adult victims with developmental disabilities residing in 
the Eden area and provided support to 132 caregivers of those victims (which represents 
caregivers of 70% of the victims). For 8 victims, we were unable to provide on-site or follow-
up support to their caregiver. In those cases, half of the victims (4 out of 8) were in protective 
custody with Children and Family Services therefore no caregiver accompanied the child to 
CALICO and no caregiver contact information was provided for follow-up support. 
 

2. What measurable outcomes did you achieve with this project? Please list the outcomes 
described in your proposal. Explain how you did or did not meet each of those, and 
explain any additional outcomes you may have achieved. 
 
CALICO tracks the following goals and objectives for this project.  The data provided below 
and on the following page reflect progress during the reporting period of December 1, 2017 – 
December 31, 2018. 
 
GOAL #1: Enhance support to and mental health of caregivers.  
 
Objective 1a: An FA will conduct an on-site crisis assessment with at least 75% of 
families to determine immediate safety needs and provide appropriate crisis 
intervention and stabilization.  
 
A Family Advocate (FA) conducted an on-site crisis assessment with 82% of families to 
determine immediate safety needs and provided appropriate crisis intervention and 
stabilization.  
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Objective 1b: An FA will initiate a California Victim Compensation Program (CalVCP) 
application on behalf of at least 50% of caregivers (to access funds for mental health 
services for the caregiver).  
 
An FA initiated a CalVCP application on behalf of 78% of caregivers (to access funds for 
mental health services for the caregiver). 
 
Objective 1c: An FA will contact at least 75% of caregivers by phone post-interview to 
provide ongoing intervention, information and support. 
 
An FA contacted 85% of caregivers by phone post-interview to provide ongoing intervention, 
information and support. 
 
GOAL #2: Enhance support to and foster the mental health of the victim child.  
 
Objective 2a: An FA will provide psychoeducation to at least 75% of caregivers to 
increase their understanding of the impact of trauma on children and appropriate 
parental response.   
 
An FA provided psychoeducation to 77% of caregivers, which increased their  understanding 
of the impact of trauma on children and appropriate parental response. 
 
Objective 2b: An FA will initiate a CalVCP application on behalf of at least 75% of 
child-victims.   
  
An FA initiated a CalVCP application on behalf of 82% of child-victims. 
 
Objective 2c: At least 50% of caregivers contacted by phone will report that their child 
is enrolled in counseling.  
 
Of the caregivers contacted by phone, 70% indicated that their child is enrolled in counseling. 
 
Objective 2d: At least 75% of caregivers will indicate a favorable response to their 
child's treatment at CALICO. 
 
Of the caregivers contacted, 77% gave a favorable response to their child’s treatment at 
CALICO. 
 
GOAL #3: Increase the number of medical exams for victims of severe child sexual 
abuse.   
 
Objective 3a: A CALICO FA will initiate a referral for an acute or non-acute medical 
exam on behalf of at least 80% of the children eligible for such an exam according to 
the Alameda County Child Abuse Protocol.   
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An FA initiated a referral for an acute or non-acute medical exam on behalf of 100% of the 
children eligible for an exam. 
 
Objective 3b: A CALICO FA will help ensure that at least 70% of children referred to 
Children’s Hospital or other designated hospital for an exam actually receive an exam. 
 
An FA ensured that 88% of the children referred to Children’s Hospital for an exam actually 
received one.  
 

3. If not included in response to question #2, please report: 
a) Number of individuals served with the Eden Health District funds 
b) Specific geographic areas or neighborhoods served with the Eden Health 

District funds  
 

4. Describe any problems you encountered, any unexpected benefits you gained and 
lessons you learned during this project. 
 
CALICO served slightly fewer clients that reside in the Eden Area than it expected.  Due to 
the nature of its work, which is often conducted on an emergency basis, can be difficult to 
forecast exactly how many clients it may see from a particular area.  However, to ensure that 
the lower number of clients was not reflective of a breakdown in partnership with either law 
enforcement agencies or child welfare, CALICO staff invested time in meeting with 
CALICO's partners to determine if there were any barriers they faced to accessing CALICO's 
services, or if they were not referring clients to CALICO for some other reason.  The partners 
assured CALICO that neither was the case.   
 
CALICO is exploring other reasons it may be seeing less clients along with figuring out how 
to remedy the situation.  With today’s political rhetoric, there has been an increase of fear 
within the undocumented community.  Immigrant victims who have suffered violent crimes 
have expressed concerns about contacting the police. If they reported to police, many of the 
victims refused to move forward with a criminal or civil case due to fear questions about their 
immigration status.  
 
To address this, we continue to inform the families that we serve along with our partner 
agencies that CALICO is a safe space and does not ask about immigration status. We 
continue to monitor referral data with our partner agencies in order to improve our services 
and our ability to help all families regardless of their immigration status. 
 

5. Would you make any changes if you were to do this project again? Please explain. 
 
CALICO currently collects data to capture parental reports in order to track the levels of 
support, increased ability to support their child, increased understanding of the child’s needs, 
and an increased ability to advocate on behalf of their child.  In the upcoming year, we plan to 
collect caregiver email addresses so that we are able to provide soft copies of informational 
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materials to caregivers.  We also plan to create an outcome survey, which will be emailed to 
caregivers after they have received their second follow-up phone call from the Family 
Advocate. This will allow Family Advocates to access our progress in achieving our goals of 
enhancing support to and mental health of caregivers as well as enhancing support to and 
fostering the mental health of the victim child. This survey will also track the level of 
caregiver satisfaction in order to ensure that we are meeting our goals in every way possible.   
 

6. What are your plans for continuing this project in the future? 
 

CALICO is committed to maintaining two Family Advocates as core agency positions. We 
are also dedicated to continuing to monitor and track our data as effectively as possible. To 
increase our efficiency, we will be upgrading our system to a cloud database, which will 
allow our Family Advocates to generate cloud based outcome surveys for caregivers.  This 
will help us track and determine the impact that CALICO has on families. We will continue 
to add new areas of data collection to help ensure that we are effectively meeting our goals as 
well and finding different areas in which to grow.  Family Advocates will continue to provide 
psycho-education, support, crisis intervention and short-term clinical case management to 
families in need.  
 

7. Is there anything else you would like the Eden Health District to know about your 
project? 
 
The sexual abuse of a child can be a very isolating experience for both the child victim and 
their caregivers and there are no right or wrong ways for a family to feel when they are in this 
situation.  The most important thing is for caregivers to find ways of processing their feelings 
and offering effective support to their child.  Coming to CALICO and meeting with a Family 
Advocate is often the first time caregivers are able to speak openly about their experiences 
and process their own feelings.   
 
It is important for a caregiver to understand that it is a normal reaction to feel frustrated or 
upset after finding out that their child has been hurt.  These feelings can come from a place of 
love but, if expressed, can end up causing further hurt. Speaking and working with a Family 
Advocate at CALICO will allow parents to understand and help process these feelings.  The 
Family Advocate creates, provides, and coordinates services and activities with families and 
communities that foster strength, healthy living, and overall well-being. They also provide 
support in a case management style and act as a liaison between families, staff, the 
community, and other family-related services.   
 

The case example below illustrates the impact of CALICO’s family support services. 
 
Christopher, an eight-year-old, and his mother, Julia, came to CALICO after he made some 
abuse allegations.  While a Child Interview Specialist was interviewing Christopher, his mother 
met with a Family Advocate and obtained psychoeducation, support, along with crisis 
intervention, and referrals.  Julia was very emotional during this time and was having a difficult 
time processing the feelings of sadness and betrayal.   
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Due to the information that Christopher provided during his forensic interview, law enforcement 
had to take Julia’s cellphone and car into their custody to be searched for evidence. This created 
additional stress on Julia because she did not have another phone and no other means of 
transportation. She was concerned about not being able to transport Christopher to medical and 
mental health appointments that CALICO helped make as well as getting to work.  CALICO’s 
Family Advocate made some calls as soon as she heard about the situation and ensured Julia 
that she would not only have a method of communication soon but would also have 
transportation.  The Family Advocate arranged for taxi vouchers for Julia to use until her car 
was returned.  They also enrolled her in a county program where she was able to pick up a 
replacement phone the next morning.  CALICO informed Children's Hospital that Julia would 
not be able to be reached until she received her new phone and they were able to relay Julia’s 
new phone number to hospital staff so they could follow up with her regarding Christopher's 
medical needs.  
 
During a follow up phone call made by the Family Advocate at CALICO, Julia stated that 
without this assistance, she is certain that she would have not only lost her job, but would have 
been isolated due to her inability to access support. With the phone and vouchers, and the 
support from CALICO staff, Julia was able to schedule and participate in appointments for both 
Christopher and herself, and stay connected with family members and friends, which were able 
to provide emotional support to her and Christopher.  Later, at CALICO's case review, both law 
enforcement and other service providers stated how cooperative and supportive Julia was, and 
how difficult it would have been for both her and Christopher had she not received helped 
accessing such essential resources. 
 
CALICO believes in educating caregivers on the importance of seeking mental health services 
for themselves.  While many caregivers put their child’s mental health treatment and other needs 
first, it is vital that caregivers understand the impact they could make in their child’s ability to 
heal and move forward when they are also receiving support and treatment. Studies show that 
when children do not receive the support and resources to manage and reduce stress, the trauma 
will continue to impair the child’s development.  During the period that CALICO typically 
maintains contact with caregivers, they encourage caregivers to enroll in counseling so that the 
entire family has a support person and system in place.     
 
 
 
Please enclose the following attachments: 
 A financial report giving a breakdown of all grant expenditures and specifying the use of 

Eden Health District funds. 
 One copy of any printed publicity about this grant. 
 
Send a hard copy of your Final Report to Diana Doyle, Grants Manager, Eden Health 
District, 20400 Lake Chabot Road, Suite 303, Castro Valley 94546 and an email copy to 
Diana’s Assistant at caron@sociusgroup.net.  If you have questions, contact Diana at 
707.586.0581. 
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Financial Report 
 
 

 
 

Grant funds were used for a portion of CALICO’s rent and utility expenses, as well as 13% FTE 
each of two full-time Family Advocates (formerly called Family Resource Specialists) and 
related payroll taxes and benefits. 

 
 
      

FY17-18 
BUDGET 

REQUEST 
OF EHD 

Jan-Dec 
2018 Grant 

Expenditures 
 Income      
  Community Fund Raising $138,300    
  Government Grants $376,949    
  Grants and Foundations $208,000  $25,000  
  Miscellaneous Income $40,548    
 Total Income $763,797 $25,000  
 Expense      
  Communications Systems $5,958  $500 $500 
  Facility Operating Expenses $43,063  $2,000 $2,000 
  Fund Raising $29,825    
  Insurance $6,309    
  Miscellaneous $8,153   
  Outside Services $45,688    
  Payroll Gross $482,153 $18,233 $18,233 
  Payroll Taxes/Benefits  $83,124  $4,267 $4,267 
  Supplies  $48,080   
  Training  $7,100   
 Total Expense $759,453 $25,000 $25,000 


